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At Odeabank, we place importance on embedding the integrated 
thinking approach into our corporate culture and encouraging the 
active participation of our employees in the reporting process. In 
line with this understanding, we organized the second edition of 
our photo competition, first launched last year, under the theme 
“Sustainability at Work”.

Through this competition, we invited our employees to interpret 
the concept of sustainability from their own perspectives and 
to share their observations on the environment, people, society, 
and the future through visual storytelling. In this way, we aimed to 
transform our report into a participatory communication tool that 
not only presents our performance and targets, but also reflects 
the contributions and shared perspectives of our employees.

This year, we featured the winning photographs in different 
sections of our report, making our employees’ awareness, 
creativity, and contributions to sustainability more visible. We 
would like to thank all colleagues who participated for sharing 
their perspectives on a sustainable future and for adding value to 
the visual identity of our report.

All submitted and award-winning photographs featured in the 
report can be accessed in the ‘’Appendix’’.

2025
Sustainability 
Photo Contest

Odeabank 2025 Sustainability Report3
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ABOUT THE REPORT

PURPOSE AND APPROACH OF THE REPORT

As Odeabank A.Ş. (“Odeabank” or the “Bank”), 

we view sustainability as an integral part of our 

long-term value creation approach and business 

model. Through this report, we aim to share with 

our stakeholders a transparent and holistic overview 

of our environmental, social and governance (ESG) 

performance, sustainability priorities, strategic focus 

areas, transformation initiatives, and the practices 

implemented during the year.

Our report is structured around three core value 

pillars: Financial Empowerment, Human-Centered 

Banking, and Responsible Transformation Finance. 

In developing the content structure, we adopted 

an integrated thinking approach that reflects the 

links between our strategy, materiality topics, risks 

and opportunities, and value creation approach. 

In this context, we address our work in areas such 

as customer experience, digitalization, financial 

inclusion, sustainable finance, employee experience, 

climate-focused transformation, and corporate 

governance as an interconnected whole. 

We shape our sustainability strategy in line with 

the materiality topics identified through a double 

materiality assessment, and we evaluate the 

economic, environmental, and social impacts 

we create for our stakeholders from a holistic 

perspective.

The 2025 reporting process was coordinated by the 

Sustainability Department with contributions from 

relevant business units. During this process, we aimed 

to strengthen our internal capabilities in sustainability 

reporting and further develop our reporting 

approach into a more integrated structure across the 

organization.

SCOPE AND REPORTING PERIOD

Unless otherwise stated, this report covers the 

sustainability performance of Odeabank and its 

subsidiary, Odeatech and ESG-related operations 

conducted in Türkiye between 1 January 2025 and 31 

December 2025. 

Material events after 31 December 2025, including 

the February 2026 capital increase, are disclosed as 

subsequent events for completeness. The publication 

date of this report is July 2026.

The report was prepared under the coordination of 

the Sustainability Department with contributions 

from the Sustainability Working Group. During the 

reporting process, data on the Bank’s sustainability 

performance was collected from relevant business 

units, and the content was structured in a holistic 

manner in line with materiality topics and strategic 

focus areas.

Sustainability disclosures prepared in complaint with the 
Türkiye Sustainability Reporting Standards (TSRS) 
have been published as a separate document. Throughout this 
report, readers are directed to the relevant TSRS compliant 
disclosures where applicable. 

You can access our TSRS compliant sustainability disclosures, which 
transparently present our climate related risks and opportunities in 
accordance with the TSRS framework here.

You can access our sustainability approach and 
reports from here. 

You may also share your feedback, suggestions, 
or questions regarding our sustainability activities 
with us at sustainability@odeabank.com.tr

More detailed information regarding the 
Bank’s financial performance, operations, 
corporate governance structure, and strategic 
developments can be found in the 
2025 Annual Report.

https://www.odeabank.com.tr/medium/document-file-1542.vsf
https://www.odeabank.com.tr/en/sustainability
http://sustainability@odeabank.com.tr
https://www.odeabank.com.tr/medium/document-file-1522.vsf
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Integrated Reporting 
Framework (<IR> Framework)

Integrated thinking 
approach 

Structuring the links between our value creation 
approach and strategy, risks, and materiality topics

FRAMEWORK / STANDARD AREA OF USE CONTRIBUTION TO THE REPORT

GRI Standards 2021 
(Global Reporting Initiative – GRI)

Sustainability 
disclosures

Used as a reference framework for structuring 
sustainability disclosures and reporting ESG performance

S&P Corporate Sustainability Assessment 
(CSA) criteria and London Stock Exchange 
Group (LSEG) ESG metrics

ESG assessment 
approach

Structuring our sustainability performance data and 
supporting international assessment processes

United Nations Sustainable Development 
Goals (SDGs)

Impact management 
approach

Linking our operations to global sustainable 
development objectives

United Nations Global Compact 
(UN Global Compact - UNGC)

Principles and 
commitment approach

Supporting our practices in human rights, labour 
standards, environment, and anti-corruption

Carbon Disclosure Project (CDP) 
Climate Change Program

Climate-related 
disclosures

Enhancing our approach to climate risks, 
opportunities, and carbon management

World Economic Forum (WEF) Stakeholder 
Capitalism Metrics

Stakeholder-focused 
performance approach

Supporting long-term value creation and 
stakeholder-oriented performance measurement

REPORTING FRAMEWORKS AND REFERENCES

In preparing the report content, national and international reporting standards, guidelines, and best practice frameworks were taken into 

consideration. THIS ICON INDICATES PHOTOGRAPHS SUBMITTED BY PARTICIPANTS 
OF OUR PHOTO COMPETITION.

THIS ICON SHOWS THAT STAKEHOLDER OPINIONS 
ARE INCLUDED WITHIN THE REPORT.

THIS ICON INDICATES GOOD PRACTICE EXAMPLES 
FOR THE BANK’S APPROACHES AND INITIATIVES

THE NAVIGATION AREA AT THE TOP OF THE REPORT ENABLES 
READERS TO QUICKLY ACCESS THE “TABLE OF CONTENTS” PAGE.

THIS FUNCTION ALLOWS USERS TO MOVE FORWARD 
AND BACKWARD BETWEEN PAGES WITHIN THE REPORT.˃˂

NAVIGATION OF THE REPORT

SCAN THE QR CODES TO WATCH LEADERSHIP 
MESSAGES THAT HELP SHAPE THIS REPORT.

EMIR KADIR ALPAY 
AGM* IN CHARGE OF 
TREASURY, CAPITAL MARKETS 
AND FINANCIAL INSTITUTIONS

Sign Language Interpretation 
and Audio Description

Sign Language Interpretation 
and Audio Description

STANDARD VERSION STANDARD VERSION

ACCESSIBLE VERSION ACCESSIBLE VERSION

BURCU AKIN ÖZTEMEL
FINANCIAL INSTITUTIONS, 
FUNDING AND SUSTAINABILITY 
SENIOR MANAGER

*Assistant General Manager
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BANKING IN A CHANGING WORLD

The year 2025 was marked by geopolitical tensions, 

uncertainties in trade policies, macroeconomic 

rebalancing, the climate crisis, the growing need for 

sustainable finance, digitalization, and an AI-driven 

transformation that reshaped the business landscape 

and the financial sector.

From a banking perspective, this transformation 

has made more visible not only the role of providing 

financing, but also how capital is allocated, how risks 

are managed, how clients’ transformation needs are 

supported, how digital trust is ensured, and how long-

term value creation is strengthened.

For the Turkish economy, 2025 was a period closely 

monitored in terms of macroeconomic rebalancing, 

the disinflation process, tight monetary policy, high 

funding costs, credit conditions, current account 

balance, and reserve outlook. In this environment, 

the financing needs of the real sector diversified 

beyond working capital and investment financing 

to include energy efficiency, digital transformation, 

green production, sustainable supply chains, export 

competitiveness, and regulatory compliance.

The European Union Green Deal, the Carbon 

Border Adjustment Mechanism (CBAM), TSRS 

Compliant reporting requirements, and the evolving 

regulatory framework for sustainable finance have 

made it increasingly important for companies to 

systematically manage their environmental and 

social impacts. This transformation has accelerated 

the shift in banks’ roles from being mere providers 

of finance to becoming guides in clients’ transition 

journeys, enabling risk transparency, and supporting 

sustainable value creation.

Through our digitalized customer experience, data 

security and cyber resilience approach, sustainable 

finance products, environmental and social risk 

management practices, human capital focus, and 

inclusive banking approach, we believe that banking 

in a changing world must respond not only to today’s 

needs but also to the transformation requirements of 

the future.

At Odea Bank, we embrace this transformation through a holistic approach centered on 
financial empowerment, responsible transformation finance, and human-centered banking.
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Trend
Global Context and Implications 
for the Banking Sector

Risk / Opportunity Perspective Odeabank’s Response Our Focus in 2025 Report Link

1. 
Macroeconomic 
Uncertainty, 
Capital 
Discipline 
and Selective 
Growth

The banking sector had to simultaneously 
manage interest rates, funding costs, asset 
quality, divergence in customer demand, and 
capital efficiency. Globally, banks increasingly 
shifted from scale-driven growth to more 
targeted approaches based on the right customer, 
right product, right pricing, and right risk appetite.

Risk: Funding costs, need for selective credit 
growth, pressure on asset quality, customer 
segmentation divergence. 

Opportunity: Data-driven customer 
management, risk-based pricing, balance sheet 
discipline, more targeted growth, faster response 
to customer needs.

We adopt a balanced growth approach that integrates 
financial resilience, capital structure, risk management 
capacity, and customer needs. We place customer 
experience, digitalization, and data-driven decision-making 
at the core of our financial empowerment approach.

Strengthening selective and balanced 
growth through risk management and 
customer-focused financial solutions.

Strengthening Financial 
Resilience; 
Risks, Opportunities 
and Resilience

2. 
Climate Risks, 
Reporting 
and Financial 
Impact 
Management

Climate change has evolved from an 
environmental issue into a strategic risk affecting 
credit risk, portfolio resilience, operational 
continuity, and long-term value creation. 
Emerging standards aligned with TSRS and ISSB 
emphasize transparent and comparable disclosure 
of climate-related risks and opportunities across 
governance, strategy, risk management, metrics, 
and targets.

Risk: Physical and transition risks, compliance 
requirements, data quality, need for improved 
financial impact measurement.

Opportunity: Sustainable finance, energy 
efficiency, low-carbon transition finance, 
integration of climate data into decision-making

We integrate climate-related risks and opportunities into our 
governance, strategy, and risk management processes. We 
systematically disclose climate-related information through 
our TSRS Compliant Sustainability Report and connect it 
with our strategy, responsible finance approach, and value 
creation model in our sustainability reporting.

Enhancing visibility of the financial 
impacts of climate risks and 
opportunities, improving data-driven 
reporting quality, and strengthening 
integration with sustainable finance and 
E&S risk management.

TSRS Compliant 
Sustainability Report; 
Financing the Transition 
to a Low-Carbon Economy; 
Risks, Opportunities and 
Resilience; 
Climate-focused 
Transition Approach

3. 
Deepening 
Sustainable 
Finance and 
Transition 
Finance

The transition to a low-carbon economy is 
expanding beyond green investments to include 
transition finance supporting the transformation 
of carbon-intensive sectors. Regulatory 
expectations, investor demands, supply chain 
transformation, and export market requirements 
are increasing pressure on financial institutions to 
allocate capital toward long-term transformation.

Risk: Regulatory expectations, transition 
planning requirements, compliance costs in 
carbon-intensive sectors, portfolio transition 
management. 

Opportunity: Green and sustainable finance 
products, energy efficiency investments, transition 
finance, sustainable supply chain financing, 
portfolio alignment tracking.

We treat sustainable finance as a strategic value creation 
area supporting clients’ transition to a low-carbon economy. 
We provide green, social, and sustainability-themed 
products while integrating environmental and social risks 
into our credit processes.

Systematic monitoring of sustainable 
finance through the Green Asset Ratio 
(GAR), portfolio alignment assessment, 
and strengthening financing solutions 
supporting clients’ transition needs.

Financing the Transition to 
a Low-Carbon Economy; 
Responsible Products 
and Services

4. 
Artificial 
Intelligence, 
Responsible 
Technology 
and Digital 
Trust

Artificial intelligence, data analytics, and digital 
platforms are transforming customer experience, 
operational efficiency, and decision-making 
in banking. However, this transformation also 
increases the importance of data security, 
algorithmic transparency, ethical AI use, cyber 
resilience, third-party risks, and business 
continuity.

Risk: Cybersecurity threats, data privacy 
breaches, ethical AI risks, operational disruptions, 
technology dependency. 

Opportunity: Personalized customer experience, 
operational efficiency, process automation, 
data-driven decision-making, phygital banking 
experience, innovation capacity.

We consider technology a strategic lever strengthening 
our phygital banking approach and customer experience. 
Through Odeatech’s R&D and technology capabilities, we 
develop solutions in AI, data management, digital banking 
infrastructure, and automation. We prioritize information 
security, data privacy, cyber resilience, and ethical 
technology use.

Scaling Odeatech’s capabilities; 
strengthening AI, data, and automation 
solutions; improving digital customer 
experience, cyber resilience, and 
operational efficiency.

Digitalized and Enhanced 
Customer Experience; 
Data Security and 
Cyber Resilience

2025 GLOBAL TRENDS, IMPACT ON THE BANKING SECTOR, AND ODEABANK’S RESPONSE

https://www.odeabank.com.tr/medium/document-file-1542.vsf
https://www.odeabank.com.tr/medium/document-file-1542.vsf
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Trend
Global Context and Implications 
for the Banking Sector

Risk / Opportunity Perspective Odeabank’s Response Our Focus in 2025 Report Link

5. 
Geopolitical 
Fragility, 
Supply Chains 
and Resource 
Security

Geopolitical tensions, trade policy shifts, supply 
chain regionalization, and access to critical 
resources are shaping the global economy. These 
dynamics increase the importance of supply chain 
resilience, operational continuity, and regulatory 
compliance.

Risk: Country risk, trade finance exposure, 
customer cash flow volatility, supply chain 
disruption, compliance risks, input cost inflation. 

Opportunity: Resilient supply chains, 
sustainable sourcing practices, transition 
investments, financial solutions supporting 
adaptation to market changes.

We closely monitor geopolitical and regulatory 
developments and support clients in adapting to changing 
market conditions through tailored financial solutions. We 
promote responsible business conduct through our supplier 
code of conduct and value chain approach.

Strengthening alignment between 
client needs, financing solutions, and 
value chain practices under evolving 
regulatory and market conditions.

Value Chain Management; 
Responsible Products 
and Services; 
Our Ethics and Compliance 
Approach

6. 
Nature, 
Resource 
Efficiency and 
Environmental 
Impact 
Management

Climate change-related nature loss, water 
stress, energy efficiency, waste management, 
and resource use are increasingly affecting 
operational resilience and financial performance. 
For banks, this requires both managing their 
own environmental footprint and assessing 
client-related environmental risks within credit 
processes.

Risk: Water stress, resource scarcity, waste 
management obligations, biodiversity loss, rising 
operational costs, portfolio exposure to client 
environmental risks. 

Opportunity: Resource efficiency, energy 
efficiency, circular economy, waste reduction, 
low-carbon production investments, sustainable 
finance products.

We monitor our operational environmental impacts across 
energy, emissions, water, and waste, while continuing energy 
efficiency and emissions reduction efforts. We also integrate 
environmental and social risk assessments into our financing 
processes.

Improving monitoring of operational 
energy and waste management, 
continuing emissions reduction efforts, 
and strengthening E&S risk assessments 
in financing.

Operational 
Environmental Impact; 
Energy Management 
and Efficiency

7. 
Just Transition, 
Inclusive 
Culture 
and Talent 
Transformation

Technological transformation, demographic 
change, and evolving employee expectations 
are reshaping talent management, employee 
experience, and corporate culture. AI and 
digitalization are changing ways of working, 
making upskilling, inclusion, and continuous 
learning more critical.

Risk: Digital skills gaps, talent loss, declining 
employee engagement, slow adaptation to 
transformation, weak inclusivity. 

Opportunity: Flexible and inclusive culture, 
attraction of young talent, upskilling in AI and data 
analytics, improved productivity and employee 
experience.

Through our Human-Centered Banking approach, we focus 
on employee development, diversity, equity and inclusion, 
and financial empowerment. We support young talent 
development and transformation-focused skill building to 
prepare our workforce for the future of banking

Developing digital and transformation 
skills, supporting young talent, 
strengthening inclusive culture, and 
creating social impact through financial 
literacy initiatives.

Employee Experience, 
Health and Well-being; 
Empowering Talent; 
Diversity, Equity 
and Inclusion
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OUR STRATEGIC RESPONSE: EMPOWERING AND TRANSFORMATIVE BANKING

In a rapidly changing world, banking extends beyond its traditional financial intermediation role. It also entails anticipating risks, supporting clients through their transformation journeys, using 

technology responsibly and securely, scaling sustainable finance, and creating broader societal value.

At Odeabank, we respond to this transformation through our “Empowering and Transformative Banking” approach. This approach is built around three strategic themes: Financial Empowerment,

Responsible Transformation Finance, and Human-Centered Banking.

No Source
1 EY, Global Banking Outlook 2025

2 McKinsey & Company, Global Banking Annual Review 2025

3 Deloitte, 2025 Banking and Capital Markets Outlook

4 IFRS Foundation, IFRS S2 Climate-related Disclosures

5 BDDK, Sürdürülebilir Bankacılık Stratejik Planı / Sürdürülebilir Bankacılık Kaynakları

6 PwC, Megatrends

No Source
7 Accenture, Technology Vision 2025

8 Accenture, Technology Vision 2025 PDF

9 Accenture, Technology Vision 2025 basın duyurusu

10 PwC, Global Megatrends sayfası

11 World Economic Forum, Future of Jobs Report 2025

12 World Economic Forum, Future of Jobs Report 2025 PDF

Connection to a Changing World
Talent transformation, inclusive growth, employee 
experience, social impact and financial literacy 

Related Trends
4, 7

Odeabank’s Strategic Response
Employee development, diversity, equity and inclusion, 
employee health and well-being, and social impact and 
community investments

Human-Centered Banking

Connection to a Changing World
Climate change, the transition to a low-carbon 
economy, sustainable finance, resource efficiency, and 
environmental and social risk management

Related Trends
2, 3, 5, 6

Odeabank’s Strategic Response
Financing the transition to a low-carbon economy, 
responsible products and services, the Environmental 
and Social Risk Management (ESRM) System, and 
operational environmental impact management

Responsible Transformation Finance

Connection to a Changing World
Digitalization, evolving customer expectations, 
financial inclusion, digital trust, and the growing need 
for data-driven services

Related Trends
1, 4, 7

Odeabank’s Strategic Response
Digitalized customer experience, data security, 
financial well-being, and accessible and inclusive 
banking solutions

Financial Empowerment

https://www.ey.com/content/dam/ey-unified-site/ey-com/en-cn/insights/financial-services/documents/ey-global-banking-outlook-2025-en.pdf
https://www.mckinsey.com/industries/financial-services/our-insights/global-banking-annual-review-2025
https://www.google.com/url?q=https://www.deloitte.com/us/en/insights/industry/financial-services/financial-services-industry-outlooks/banking-industry-outlook-2025.html&source=gmail&ust=1784362181879000&usg=AOvVaw3YMSVziMNc2XA8Jt5IEgeo
https://www.ifrs.org/issued-standards/ifrs-sustainability-standards-navigator/ifrs-s2-climate-related-disclosures/
https://www.bddk.org.tr/KurumHakkinda/Detay/35?utm_source=chatgpt.com
https://www.pwc.com.tr/megatrends
https://www.google.com/url?q=https://www.accenture.com/us-en/insights/technology/technology-trends-2025?&source=gmail&ust=1784362181879000&usg=AOvVaw28NgEsN6qM87sUz8KCoHK3
https://investor.accenture.com/%7E/media/Files/A/accenture-v4/investors/home/quick-links/accenture-Tech-Vision-2025.pdf
https://newsroom.accenture.com/news/2025/accenture-technology-vision-2025-new-age-of-ai-to-bring-unprecedented-autonomy-to-business
https://www.pwc.com.tr/megatrends
https://www.weforum.org/publications/the-future-of-jobs-report-2025/
https://reports.weforum.org/docs/WEF_Future_of_Jobs_Report_2025.pdf
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Dear Stakeholders,

Türkiye continues to offer strong opportunities from 

a long-term investment perspective through its 

production capacity, young and dynamic population, 

entrepreneurial strength, regional position and 

resilient financial system. At a time when global 

economic dynamics are being reshaped, trade 

corridors are shifting, and technology and climate 

agendas are transforming business priorities, we 

believe that Türkiye’s role in this transformation has 

become even more strategic.

The banking sector plays a critical role in transforming 

this potential into sustainable value. A strong and 

responsible banking system not only supports 

access to finance but also contributes to channeling 

capital into productive areas, strengthening the 

transformation capacity of companies, accelerating 

digitalization and financing the transition to a low-

carbon economy.

We assess the new era for Odeabank from this 

perspective. With ADQ’s investment in Odeabank 

the Bank has gained the opportunity to advance its 

strategic transformation journey with a stronger capital 

structure, a broader international perspective and long-

term growth objectives. This investment is a concrete 

indicator of confidence in Türkiye’s banking sector and 

in the country’s sustainable economic future.

In 2025, Odeabank presented a more integrated 

sustainability approach across Financial Empowerment, 

Responsible Transition Finance and Human-Centered 

Banking. We consider it important that the Bank’s 

strategic focus is deepening in areas such as customer 

experience, digitalization, data security, climate-

driven transformation, environmental and social risk 

management and human capital. All these areas 

support not only today’s performance but also the 

Bank’s future competitiveness and long-term value 

creation capacity.

We regard sustainable development for Odeabank 

not merely as a compliance matter but as a critical 

roadmap. Accordingly, the Bank is committed to 

integrating environmental and social considerations 

into its financing decisions, addressing climate-

related risks and opportunities in a more systematic 

manner, strengthening its TSRS compliant 

sustainability reporting approach, and maintaining 

transparent communication with stakeholders.

Looking ahead, we believe that Odeabank will play 

an increasingly important role in its customers’ 

transformation journeys through its strong capital 

structure, agile organization, digital capabilities 

and sustainability focus. While growing the Bank’s 

contribution to the Turkish economy, we will continue 

to support the strengthening of financial resilience, 

inclusiveness and responsible growth together.

I would like to thank all Odeabank employees who 

contributed to this journey, as well as our customers, 

business partners and all stakeholders who have 

placed their trust in the Bank.

Sincerely,

Marcos Alonso De Quadros

Chair of the Board of Directors

At Odea Bank, we continue 
to take determined steps 
toward a better world.

MESSAGE FROM THE CHAIR
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Dear Stakeholders,

2025 was an important year for Odeabank, during which 

we strengthened our strategic transformation with 

concrete results and placed our sustainability program 

on a more measurable footing while maintaining our 

financial resilience. Amid macroeconomic rebalancing, 

evolving financing conditions, accelerated digitalization, 

changing customer expectations and the growing 

need for sustainability-led transformation across the 

banking sector, we focused on disciplined balance 

sheet management, human-centered growth, stronger 

technological capabilities and long-term value creation.

Following ADQ’s acquisition of 96% of Odeabank’s 

share capital, we strengthened our capital base and 

gained a broader international perspective to support 

our long-term growth objectives. In 2025, our paid-in 

capital increased by 60% to TRY 5.26 billion. Our capital 

structure, strengthened through the capital increase, 

supported the Bank’s financial resilience while placing 

our technology investments, sustainable financing 

capacity and human-centered growth approach on a 

more solid foundation. We consider this development 

not merely a change in our shareholding structure, but 

a critical step supporting Odeabank’s future growth 

capacity and long-term value creation strength.

We closed 2025 with strong financial indicators. Our 

total assets increased by 55%, reaching TRY 123 

billion. Our net loans amounted to TRY 50 billion, 

while our deposits reached TRY 70.6 billion. Our capital 

adequacy ratio maintained its strong position at 16.3%. 

This performance was a direct result of our disciplined 

balance sheet management, prudent approach to risk 

and selective growth strategy.

The solutions we offer for our customers’ investment 

and savings needs also gained strong momentum in 

2025. Our non-deposit assets under management 

reached TRY 101.6 billion. We increased our TRY-

denominated fund volume by 60.5% to TRY 94.2 

billion. These results demonstrate that our capacity to 

offer products and services aligned with our customers’ 

changing expectations has strengthened, while also 

reflecting the concrete outcomes of our investment-

oriented banking approach.

We continued to enhance the experience we provide 

through our digital channels. While our number 

of digital customers approached 250,000, our 

mobile transaction volumes increased by 19%. We 

also continued to improve our digital channels to offer 

customers a faster, more accessible and integrated 

banking experience. We consider our progress in 

this area not only in terms of transaction volumes or 

channel usage, but also as a transformation that makes 

the customer experience simpler, safer and more 

personalized.

A key contributor to our technology and digital 

capabilities was our subsidiary, Odea Teknoloji 

Hizmetleri A.Ş. (“Odeatech”). In 2025, as Odeatech 

scaled its operations, the infrastructure supporting the 

Bank’s technology- and data-driven transformation 

was further strengthened. Odeatech’s efforts in digital 

banking infrastructure, data management, process 

automation and artificial intelligence were among 

the key components supporting Odeabank’s phygital 

banking vision. As we look ahead, this structure will 

continue to enhance the Bank’s competitiveness in 

terms of customer experience, operational efficiency, 

risk management and sustainability data infrastructure.

The completion of our 
shareholding structure 
transformation in 2025, 
following its launch in 
2024, marked a significant 
milestone for our Bank.

MESSAGE FROM THE CEO
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We also achieved measurable progress in our 

sustainability performance in 2025. We sourced 100% 

of the electricity consumed in our operations from 

renewable sources certified by International Renewable 

Energy Certificates (I-REC). Accordingly, using the 

market-based method, we reduced our Scope 2 

emissions to zero. Between 2024 and 2025, we 

achieved an approximately 40% reduction in our 

Scope 1 and market-based Scope 2 greenhouse 

gas emissions. This result reflects our continued 

commitment to reducing our operational environmental 

impact and strengthening our transition toward low-

carbon operations.

Our sustainability focus extends beyond operational 

impact. Sustainable financing, environmental and social 

risk management, the assessment of climate-related 

risks and opportunities, and strengthening reporting 

quality are critical components of the Bank’s long-

term value creation approach. With our separate TSRS 

Compliant Sustainability Report for the 2025 reporting 

period, we have further enhanced the transparency and 

comparability of our disclosures across governance, 

strategy, risk management, and key metrics.

Under our Human-Centered Banking approach, 

we continued to make strong progress in employee 

experience; diversity, equity and inclusion (DEI); and 

accessibility. In 2025, Odeabank had 1,211 employees on its 

payroll, while our consolidated employee number, including 

Odeatech, reached 1,393. On Odeabank’s payroll, female 

employees epresented 57% of the workforce, while the 

percentage of women in managerial positions was 51.5%. 

The share of female employees in revenue-generating 

functions reached 59.8%, while the percentage of female 

managers in revenue-generating functions reached 59%. 

These indicators demonstrate the strong reflection of our 

DEI approach within our corporate culture. 

We do not view Human-Centered Banking as 

something that is limited to employee experience; we 

also consider it part of our responsibility to respond to 

the different needs of our customers and society with 

equal, accessible and inclusive solutions. In this regard, 

we accelerated our accessibility-focused initiatives to 

ensure our services are available to everyone, supported 

by targeted awareness and training programs.

Supporting the development of our employees 

remained one of our key priorities that strengthened our 

transformation capacity. In 2025, our total training 

hours reached 48,087, with the average training 

hours per employee standing at 39.7. Through our 

learning and development investments, we continued 

to strengthen our human capital in digitalization, 

sustainability, leadership, customer experience, data 

and next-generation competencies. We believe that 

the Bank’s transformation capacity is made possible 

first and foremost by the knowledge, competencies and 

commitment of our colleagues to shared goals.

In terms of social impact, we continued to expand the 

reach of initiatives launched in previous years. Through 

our Eşit Masallar (Fair Tales) project, an initiative 

promoting gender equality through storytelling, 

we delivered 1.3 million printed copies across 5 

books and directly reached more than 200,000 

children. The project’s total reach increased to 

3.56 million, while theater performances reached 

an audience of more than 100,000 people. 

As part of our investment-oriented banking approach, 

we continued our efforts to develop and expand 

financial literacy. Through Odea Radio, our investment-

oriented podcast series and content created across our 

digital channels, we focused on increasing knowledge 

and awareness about personal finance and investments.

Growth in our financial indicators, the strengthening 

of our capital structure, progress in digital channels, 

the development of investment products, our use 

of renewable energy, reductions in emissions, DEI 

indicators, training investments and social impact 

initiatives provide clear evidence that sustainability is an 

integral part of our business model.

Looking ahead, we will continue to respond effectively 

to the changing needs of our customers with our 

strong capital structure, disciplined balance sheet 

management, digital and technological capabilities, 

sustainability performance and Human-Centered 

corporate culture. We aim to further deepen our 

banking approach that makes financing a part of long-

term value creation and real transformation.

I would like to thank my valued colleagues, customers, 

business partners and all stakeholders who contributed 

to achieving these results.

Sincerely,

Dr. Mert Öncü

CEO and Board Member

Our performance in 2025 
confirms the strength of 
Odea Bank’s strategy, 
which is driven by financial 
empowerment, responsible 
transition finance, and 
human-centered banking.



2025 HIGHLIGHTS

100%

16.3% 57% UNGC PCAF

447

1.3

~250,000 101.6
MILLION

TRY TRY

MILLION

BILLION
40%

I-REC-CERTIFIED 
RENEWABLE ELECTRICITY 

CONSUMPTION
We sourced all of the electricity 

consumed in our operations 
from I-REC-certified 
renewable sources.

CAPITAL ADEQUACY 
RATIO

We maintained a strong 
capital adequacy ratio 

of 16.3%.

WOMEN IN THE 
WORKFORCE

We continued to maintain 
a share of women 

employees above the 
sector average.

GLOBAL COMMITMENT 
TO RESPONSIBILITY

We became a signatory to 
the UN Global Compact.

FINANCED EMISSIONS
We became a signatory to the 
PCAF (Partnership for Carbon 

Accounting Financials)

GREEN TRANSITION 
FINANCE

We provided green 
transition financing totalling 

TRY 447 million.

FAIR TALES BOOKS 
DISTRIBUTED CUMULATIVELY

To date, the project has directly 
reached more than 200,000 
children and a total audience 

of 3.56 million people.

DIGITAL BANKING 
CUSTOMERS

Our digital banking 
customer base continued 

to grow.

VOLUME OF 
NON-DEPOSIT ASSETS 
UNDER MANAGEMENT

We increased our non-deposit 
assets under management 

to over TRY 101.6 billion.

REDUCTION IN SCOPE 1 
AND SCOPE 2 EMISSIONS

Compared with 2024, we 
achieved a 40% reduction in our 

total market-based Scope 1 
and Scope 2 greenhouse 

gas emissions.
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ODEABANK AT A GLANCE

OUR STRATEGIC POSITIONING

At Odeabank, we continue to enhance our 

investment-focused banking approach by combining 

digitalization, a data-driven customer experience, 

and a focus on sustainable growth. Supported by 

our strong capital base, technology investments, 

and human-centered service model, we aim to 

deliver long-term financial solutions that address the 

evolving needs of both individuals and businesses.

Established in 2012, Odeabank initially focused 

on commercial banking and has since expanded 

its capabilities across retail banking, investment 

products, and wealth management. Backed by a 

strong capital structure and a customer-focused 

approach, the Bank has maintained a trajectory of 

sustainable growth.

Through our broad portfolio of services, ranging from 

lending solutions to digital banking applications, we 

provide our customers with an integrated financial 

experience. Guided by our “You Are at the Center of 

Investment” philosophy, we continue to expand our 

range of investment-focused products and services.

As part of our digital transformation strategy, we 

have developed our “phygital banking” approach, 

integrating financial advisory services with our digital 

channels to provide customers with an accessible, 

data-driven, and seamless banking experience.

1,211 
Employees

45
ATMs

123
Billion 

Total Assets

16.3%
Capital 

Adequacy Ratio

~250,000
Digital Customers

19%
Increase in 

Mobile Transaction 
Volume

35
Branches

101.6
Billion Non-Deposit 

Assets Under 
Management

We continue to create long-term value through our strengthened 
capital structure following ADQ’s investment, our investment-focused 
banking approach, and our commitment to digital transformation.

TRY

TRY
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KEY FINANCIAL INDICATORS
SHAREHOLDING AND CAPITAL STRUCTURE

Note: Values are presented in TRY billions.

Members of the Board of Directors and senior management are not shareholders of the Bank.

*All amounts in the table are presented in full Turkish lira (TRY).

Financial Indicators 2024 2025 Growth Rate

Total Assets 79.3 123.0 55.1%

Net Loans 29.2 50.0 71.2%

Deposits 48.0 70.6 47.1%

Securities 26.1 36.7 40.6%

Shareholders' Equity 5.6 6.2 10.7%

STRATEGIC TRANSFORMATION WITH ADQ

Following the completion of our shareholder 

transformation in 2025, Odeabank entered a new 

phase of growth aligned with ADQ’s long-term 

investment approach and global expertise in financial 

services.

As part of this transformation, we aim to accelerate 

our strategic investments in:

• Digitalization

• Customer Experience

• Sustainable Finance

• Data-Driven Transformation

Aligned with ADQ’s long-term investment philosophy, 

we seek to strengthen our access to capital markets, 

diversify our investor base, and enhance our capacity 

for sustainable growth.

The capital increase completed during the year 

further strengthened the Bank’s capital adequacy and 

financial resilience. This transformation represents a 

strategic milestone supporting our long-term value 

creation approach.

The Bank’s paid-in capital of TRY 5,261,811,049.00 

was increased by TRY 4,418,133,377.00 to TRY 

9,679,944,426.00 pursuant to the resolution 

adopted at the Extraordinary General Assembly held 

on 11 February 2026. Of the capital increase, TRY 

4,241,215,510.00 was contributed by ADQ Financial 

Services LLC and TRY 176,917,867.00 by H.H. Sheikh 

Dheyab Bin Zayed Bin Sultan Al-Nahyan. The full 

amount of the capital increase was paid in cash. The 

capital increase was officially registered on 17 February 

2026.

Name and Surname / Commercial Title

ADQ FINANCIAL SERVICES LLC
Share Amount (TRY)

5,051,109,306
Share Ratios

96%

Name and Surname / Commercial Title

FLASH INVESTMENT HOLDING 1 
RSC LTD
Share Amount (TRY)

1
Share Ratios

0.0000%

Name and Surname / Commercial Title

FLASH INVESTMENT HOLDING 3 
RSC LTD
Share Amount (TRY)

1
Share Ratios

0.0000%

Name and Surname / Commercial Title

H.H SHEIKH DHEYAB BINZAYED 
BINSULTAN AL-NAHYAN
Share Amount (TRY)

210,701,739
Share Ratios

4%
Name and Surname / Commercial Title

FLASH INVESTMENT HOLDING 2 
RSC LTD
Share Amount (TRY)

1
Share Ratios

0.0000%
Name and Surname / Commercial Title

FLASH INVESTMENT HOLDING 4 
RSC LTD
Share Amount (TRY)

1
Share Ratios

0.0000%
TOTAL

Share Ratios

Share Amount (TRY)

100.00%

5,261,811,049
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ABOUT ADQ

Established in 2018, ADQ is an active sovereign 

investment company focused on critical infrastructure 

and global supply chains. As a strategic partner 

of the Government of Abu Dhabi, ADQ invests in 

the growth of business platforms that create value 

for local communities across the Emirate while 

delivering sustainable long-term financial returns to 

its shareholder. As of 30 June 2025, ADQ managed 

total assets of 263 billion USD. Its rapidly expanding 

portfolio spans a broad range of strategic sectors, 

including energy and utilities, transport and logistics, 

food and agriculture, healthcare and life sciences, 

financial services, infrastructure and critical minerals, 

and sustainable manufacturing.

About Odeatech

We position Odeatech as our strategic technology platform, strengthening our competitive advantage 

in digital transformation, data analytics, artificial intelligence, and process automation.

During 2025, we continued to scale our research and development and technology capabilities while 

enhancing our operational efficiency and customer experience through solutions that support our 

data-driven banking approach.

With a department of more than 150 R&D professionals, we further strengthened our technology 

development capabilities, focusing on enhancing our digital banking infrastructure, data management 

capabilities, and innovation capacity.

Through fintech ecosystem collaborations and a technology infrastructure aligned with robust 

information security standards robust information security standards, we continue to build a sustainable 

technology ecosystem that supports our agile, innovative, and data-driven transformation strategy.

For more information, please visit Odeatech

https://www.odeatech.com.tr/en
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OUR BUSINESS MODEL

COMMERCIAL BANKING

As of 2025, we continued to provide Commercial 

Banking services across 10 locations in eight 

provinces, comprising five Commercial Banking 

Centers and five Commercial Banking Branches, 

supported by our specialized departments.

Within our Commercial Banking operations, we prioritize 

delivering responsive, solution-oriented financing tailored 

to our customers’ evolving needs. While strengthening 

the satisfaction of our existing customers, we also focus 

on building long-term, sustainable customer relationships 

through new customer acquisition.

Through a comprehensive portfolio of products and 

services, including cash loans, trade finance, letters 

of guarantee, and cash management solutions, we 

address our customers’ financial needs holistically 

while supporting the growth and transformation of 

businesses operating across a wide range of industries.

In 2025, we continued to enhance our Commercial 

Banking infrastructure in line with our digitalization 

and data-driven transformation strategy. By 

strengthening our digital channels for commercial 

customers and implementing user experience and 

process improvements, we further increased our 

operational efficiency.

As part of our sustainable finance approach, we 

continued to expand financing solutions supporting 

energy efficiency, renewable energy, and low-

carbon transition investments. Through structured 

financing solutions designed for exporters, women 

entrepreneurs, and businesses across diverse sectors, 

we aimed to contribute to our customers’ long-term 

growth objectives.

For more detailed information on our Commercial 

Banking operations, please refer to pages 24–27 of 

the Odeabank 2025 Annual Report.

At Odea Bank, our customer-centric, solution-driven business model enables us to deliver sustainable financial solutions 
that meet the evolving needs of individuals and businesses. Guided by our value creation approach, we continuously 
enhance our financial services to keep pace with the economic and technological dynamics shaping the future.

ODEABANK 
HEADQUARTERS

https://www.odeabank.com.tr/medium/document-file-1522.vsf
https://www.odeabank.com.tr/medium/document-file-1522.vsf
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RETAIL BANKING

Within our Retail Banking business line, we continued 

to strengthen the structures supporting high-quality 

service across all customer touchpoints nationwide, 

leveraging our experienced teams. Our objective 

is to build long-term, trust-based relationships by 

responding to our customers’ evolving financial 

needs.

Guided by our “You Are at the Center of Investment” 

philosophy, we increased the number of customers 

holding non-deposit investment products by 6,9% 

in 2025, while expanding our non-deposit assets 

under management by 48,6%, helping customers 

diversify their financial assets and create long-term 

value. By developing products and services tailored 

to customer segments with varying risk profiles, 

we further strengthened financial inclusion and our 

human-centered value creation model.

We increased our Turkish lira-denominated fund 

volume by 60.5%, reaching TRY 94.2 billion. At the 

same time, we continued to enhance our investment-

focused customer experience by offering products 

and services tailored to customers with different risk 

profiles.

Through personalized financial advisory services, a 

broad range of investment products, and our digital 

banking applications, we continued to deliver an 

accessible and integrated banking experience. We 

further enhanced customer experience by offering 

free EFT and money transfers through digital 

channels, free cash withdrawals from domestic ATMs, 

segment-based solutions, and personalized services.

We also continued to enhance our remote customer 

onboarding process, achieving a 22% year-on-year 

increase in account openings completed via video 

calls. By integrating our financial advisory services 

with our digital banking applications, we continued to 

deliver our phygital banking experience to customers.

For more detailed information on our Retail Banking 

products and services, please refer to pages 28–35 

of the Odeabank 2025 Annual Report.

Through our investment-
focused retail banking 
approach, we provide our 
customers with a personalized, 
accessible, and integrated 
financial experience.

ODEABANK 
HEADQUARTERS

https://www.odeabank.com.tr/medium/document-file-1522.vsf
https://www.odeabank.com.tr/medium/document-file-1522.vsf
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HOW WE CREATE VALUE?

OPERATING 
CONTEXT INPUTS OUTPUTS

RELATED 
STRATEGIC 
FOCUS AREAS

VALUE 
CREATED

OUR STRATEGIC 
OBJECTIVES

FACTORS SHAPING 
VALUE CREATION

RELEVANT 
STAKEHOLDERS

CONTRIBUTION 
TO THE SDGs

RELATED MATERIAL 
TOPICS

Rapidly evolving 
technology and digital 
transformation

Climate crisis and 
increasing natural 
disasters 

Regulations, transparent 
reporting and shift 
toward green finance 

Rising need for 
sustainable finance 
Increasing demand 
for digital solutions in 
customer expectations 

Strengthening focus on 
cybersecurity and data 
analytics 

Access to skilled 
workforce becoming a 
competitive advantage 

Increasing 
responsibilities around 
social inequalities, 
inclusion and gender 
equality

Collaborations with Mutlu Patiler, 
Koruncuk and Anne Çocuk Vakfı

Sponsorship of the Istanbul Theatre Festival under 
the theme “There Is a Woman in This” for 5 years

Collaborations with national and international 
organizations
Investment-focused podcast with Odea
Odea Radyo, the first and only digital bank radio
Customer Communication Center with an expert 
team of 98 people
685 suppliers
Odea Investment-Focused Banking Application

Odea Investment-Focused Banking Application

35 branches and 45 installed ATMs

Our technology subsidiary Odeatech

Mobile and internet banking infrastructure

123 billion TL Total Assets (55% Increase)

16.3% Capital Adequacy Ratio

ADQ joining our Bank as a shareholder

3,885 MWh Net Energy Consumption

3,885 MWh Net Energy Consumption

4.1 million TL environmental investments 
and expenditures

Efficient use of natural resources

Elimination of single-use plastics 
at the Head Office
Management approach focused on 
climate risks and opportunities

Rooftof solar panel system installation
at 2 branches

Collaboration with Erişilebilir Her Şey

Data analytics and cybersecurity systems

Digital banking infrastructure and applications

More than 150 employees focused on 
R&D and innovation

Odeatech technology capabilities

New digital products and services
Smart investment advisor Rob’O

~250,000 Digital Banking Customers
Increased transaction speed through digitalization
Innovative financial solutions through open banking 
applications and FinTech collaborations

40% reduction in Scope 1 + 2 emissions

65,197.44 MWh Energy Savings in 2025

100% I-REC-certified renewable electricity consumption

Energy efficiency through LED transformation across all branches

Environmental and Social Risk Assessment for all 
commercial loans

Increase in internal awareness through the Sustainability 
Ambassadors Program

1,484 employees participating in employee development programs

Total of 447 million TL loans provided for green transition

• Retail banking NPS Score 31

• Private banking NPS Score 52

• Eşit Masallar book printed 1.3 million books, reaching 
more than 200,000 kids
• Odea Radyo had around  3.5 million listeners

• 94.45% local supplier ratio

• 6,523 resolved customer complaints

• Customer Communication Center call answer rate 97%

• Average customer complaint resolution time of 1.5 days

• Signatory to the UN Global Compact

Approximately 250,000 active digital channel users

+540,000 mobile application downloads

250,000 digital touchpoints

19% increase in mobile transaction volume

22% increase in account openings through video calls

60.5% increase in fund volume
71% growth in total cash loans
TRY 52.9 billion in cash loans, including NPLs, 
and TRY 32.9 billion in non-cash loans
Net loans of 50 billion TL
Deposits of 70.6 billion TL
Gross loan amount of 52.9 billion TL
Average return on equity -31.78%
Gross loan/deposit ratio 74.99%
101.6 billion TL non-deposit asset management volume

- Digital transformation  
- FinTech and innovation  
- Cybersecurity and data 
security  
- Customer experience  
- Risk management

- Financial 
Empowerment  
- Human-
Centered 
Banking

- Cybersecurity threats 
- Data privacy risks 
- Technological 
infrastructure continuity 
- Increasing digital 
competition

- Customers 
- Employees 
- FinTechs and technology 
business partners 
- Regulators 
- Investors

- Corporate and 
commercial customers 
- Regulators 
- Investors 
- Employees 
- Society 
- Suppliers

- Customers 
- Suppliers 
- NGOs 
- Society 
- Employees 
- Business partners 
- Local economy

- Customers 
- Employees 
- Regulators 
- Technology business 
partners 
- Investors

- Employees 
- Candidate employees 
- Customers 
- Society 
- Educational institutions 
- Management teams

- Customers 
- Investors / shareholders 
- Regulators 
- Real sector 
- Society 
- International financial 
institutions

- Climate transition risks 
- Physical climate risks 
- Energy and resource costs 
- Environmental regulatory 
compliance risk

- Changing customer 
expectations 
- Reputational risk 
- Supply chain continuity 
- Weakening of 
stakeholder trust

- Operational continuity risk 
- Digital and physical 
channel alignment risk 
- Technological 
infrastructure outages 
- Service accessibility risk

- Macroeconomic volatility 
- Credit risk 
- Liquidity and capital 
adequacy risk 
- Regulatory changes 
- Climate-related financial 
risks

- Talent attraction and 
retention risk 
- Employee engagement risk 
- Skills transformation 
adaptation risk 
- Occupational health, 
safety and wellbeing risks

• Improving service quality and customer experience through 
data analytics, cybersecurity and digital infrastructure 
• Increasing competitiveness through technology by 
accelerating digital transformation with R&D and innovation 
• Increasing financial inclusion and facilitating access 
through digitalization

• Contributing to the transition to a low-carbon economy 
by reducing the carbon footprint 
• Integrating climate risks into our financial system 
• Supporting customers in their sustainable transition 
through responsible products and services
• Facilitating the transformation of the business world 
• Creating long-term social and environmental value
• Efficient resource use and cost reduction
• Contributing to combating climate change
• Creating environmental awareness

• Contributing to the low-carbon economy by reducing the 
carbon footprint 
• Integrating climate risks into our financial system
• Expanding access to financial services and supporting 
financial inclusion 
• Strengthening employee capabilities, engagement 
and an inclusive corporate culture 
• Increasing social benefit through the local supplier 
ecosystem, collaborations and social investment programs 
• Improving operational efficiency and service quality through 
digitalization, data analytics and technology investments 
• Contributing to the real economy, production and exports 
through a strong capital structure and lending capacity

• Increasing the accessibility of banking services 

• Improvement in service quality 

• Increase in operational efficiency through digital channels 

• Expansion of financial services

• Contributing to economic growth by managing financial 
capital effectively 

• Increasing our financial resilience through our strong 
capital structure

• Making a long-term contribution to development by 
supporting export-oriented sectors

• Developing competent and agile teams by increasing 
employee satisfaction 

• Supporting diversity through our strong leadership 
capacity and inclusive working environment 

• Attracting young talent to the sector

• Creating social benefit and strengthening our reputation

- Responsible 
Transition 
Finance

- Human-
Centered 
Banking  
- Financial 
Empowerment

- Financial 
Empowerment  
- Human-
Centered Banking

- Financial 
Empowerment  
- Responsible 
Transition 
Finance

- Human-
Centered Banking  
- Financial 
Empowerment

- Financing of the low-
carbon economy 
- Environmental impact 
- Renewable energy 
- Circular economy 
- Responsible products 
and services

- Cybersecurity and data security 
- Customer experience 
- Business ethics, compliance 
and anti-corruption 
- Corporate governance 
- Financial literacy and digital 
literacy 
- Financial inclusion 
- Prevention of financial crimes 
- Social investment programs 
- Responsible products and 
services

- Digital transformation 
- FinTech and innovation 
- Renewable energy

- Financing of the low-
carbon economy 
- Risk management 
- Financial inclusion 
- Prevention of financial 
crimes
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1,211 employees, with Odeatech 
included 1,393

Employee capability development programs
(OdeaStellar, Nova Staj, O’lider)

375 newly hired employees ˃˂

57% female employee ratio
51.5% female manager ratio
Hybrid working model
39.7 training hours per employee
35.5% ratio of women employees in STEM positions
Contribution to employee engagement

- Diversity, equity and 
inclusion 
- Talent management 
- Employee health, wellbeing 
and safety 
- Financial literacy and digital 
literacy

FOR OUR CUSTOMERS 
To be the first choice for our 

customers by offering the 
right solutions at the right 
time through an innovative 

and customer-centric 
approach.

FOR OUR EMPLOYEES
To be a bank that our 

employees are proud to be 
a part of, where they can 
develop themselves, feel 
valued, and contribute by 
leveraging their potential.

FOR OUR SOCIETY
To be a bank that 

contributes to the economic 
development of society, 
supports environmental 

sustainability, and promotes 
social well-being.

FOR OUR SHAREHOLDERS
To be a bank that provides 

technology-driven, profitable, 
sustainable growth and 

creates long-term value for 
our shareholders.

We adapt quickly to change, 
embrace innovation, and act 

fast to deliver effective 
solutions.

AGILITY

We understand our customers’ 
needs deeply and offer tailored 
solutions that create meaningful 

and lasting value.

CUSTOMER FOCUS

We communicate openly and 
honestly, act with integrity, and 

build trust through clear and 
consistent actions.

TRANSPARENCY

We respect every individual, 
their opinions, and their 

differences, creating a diverse 
and inclusive work.

RESPECT

OUR MISSION

To create added value for our 
customers and employees 

and to contribute to society 
by addressing their banking 

needs and solving their 
financial challenges.

OUR VISION

To be a “digital bank” that 
creates value for Türkiye 

by offering innovative and 
distinctive financial solutions 

with superior physical services.

Odeabank 2025 Sustainability Report

OUR VALUES

“Empowering and 
Transformative Banking”

VISION, 
MISSION AND 

VALUES
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OUR STRATEGY AND MATERIALITY TOPICS

At Odeabank, we view sustainability not merely as an 

environmental and social responsibility agenda, but as 

a strategic management approach that supports long-

term value creation, financial resilience, trust-based 

banking, and our customers’ transformation journeys.

Recognizing the banking sector’s financing 

capacity, ability to influence capital allocation, and 

multiplier effect, we prioritize managing not only the 

environmental and social impacts arising from our 

own operations but also those generated through our 

customers, products and services, value chain, and 

financing operations through a holistic approach.

Through this approach, we position the transformative 

power of finance as a means of creating value 

by responding to our customers’ evolving needs, 

supporting social well-being, and contributing to 

sustainable development.

THE EVOLUTION OF OUR SUSTAINABILITY 

STRATEGY

In 2023, we launched a comprehensive strategy 

development process to establish a more systematic, 

measurable, and impact-oriented sustainability 

approach. As part of this process, we reviewed 

our sustainability priorities in line with the Bank’s 

vision, mission, business model, and stakeholder 

expectations, while conducting a detailed gap 

analysis to identify areas for improvement between 

our existing practices and international best practices.

In developing our strategic framework, we looked 

beyond internal assessments. We analyzed 

the sustainability approaches of national and 

international financial institutions, sector trends, 

regulatory developments, investor expectations, 

and sustainability index criteria. Based on these 

analyses, we identified the priority areas through 

which Odeabank could most effectively manage its 

environmental, social, and governance impacts, while 

strengthening responsible ownership, monitoring 

mechanisms, and performance indicators for each 

area.

In 2024, we reassessed our sustainability strategy in 

line with the double materiality approach. Accordingly, 

we evaluated not only the Bank’s impacts on the 

environment, society, and stakeholders, but also 

the effects of sustainability-related matters on our 

business model, financial performance, risk profile, 

operational resilience, and long-term value creation 

capacity through an integrated perspective.

In 2025, we adopted the principles of integrated 

thinking and integrated reporting, strengthening the 

connection between our sustainability initiatives and 

our value creation model. This enabled us to make 

the relationship between our financial performance 

and our environmental, social, and governance 

performance more transparent, while creating a more 

integrated framework linking our strategy, materiality 

topics, risks, opportunities, performance indicators, 

and societal impact.

This journey demonstrates that our sustainability 

strategy is not merely a framework of annual 

initiatives, but a dynamic management approach that 

evolves alongside our business model, the capitals we 

rely upon, stakeholder expectations, and our long-

term value creation approach.

Our “Empowering and Transformative Banking” approach provides a strategic framework 
that brings together economic resilience, the transition to a low-carbon economy, digital 
transformation, inclusivity, a people-centered culture, and robust governance.
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OUR EMPOWERING AND TRANSFORMATIVE 

BANKING STRATEGY

Rapid technological advancement, the climate crisis, 

natural disasters, evolving regulatory expectations, 

and changing societal needs are redefining the role of 

the banking sector. At Odeabank, we respond to this 

transformation through a banking model that provides 

customers with future-ready financing solutions 

while supporting the green, technological, and digital 

transition through an inclusive, trust-based approach.

In line with our mission, we aim to simplify banking 

through our distinctive products and expertise while 

contributing to sustainable development through a 

strong sense of social responsibility.

We have structured our strategy around three 

strategic focus areas namely Financial Empowerment, 

Responsible Transition Finance, and Human Centered 

Banking. Our initiatives and performance across 

these focus areas are presented in the relevant 

sections of this report under “Performance and Areas 

for Progress”.

EMPOWERING AND TRANSFORMATIVE BANKING

STRATEGIC AREA FINANCIAL EMPOWERMENT RESPONSIBLE TRANSITION FINANCE HUMAN-CENTERED BANKING

Our Strategic 
Approach

We strengthen our customers’ access to 
financial services through digital, innovative, 
and data-driven solutions.

We develop financing solutions that support the 
transition to a low-carbon economy.

We create inclusive and sustainable value for our 
employees, customers, and society.

Strategic 
Focus Areas

Digital banking solutions; data-driven customer 
experience; fintech partnerships; AI-enabled 
processes; financial inclusion

Sustainable finance products; renewable energy 
finance; transition finance approach; responsible 
products and services; environmental impact 
management

Employee experience and well-being; diversity, 
equity and inclusion; talent management; community 
investment programs; financial and digital literacy

Related 
Capitals

Financial Capital; Manufactured Capital; 
Intellectual Capital

Natural Capital; Financial Capital Human Capital; Social and Relationship Capital

Related 
Materiality 
Topics

Digital transformation; customer experience; 
fintech and innovation; cybersecurity and 
data security; risk management; financial and 
digital literacy; financial inclusion; prevention of 
financial crime

Financing the low-carbon economy; responsible 
products and services; environmental impact; 
renewable energy; circular economy; risk 
management

Diversity, equity and inclusion; talent management; 
employee health, well-being and safety; business ethics, 
compliance and anti-corruption; community investment 
programs; corporate governance

SDGs 
Supported

Performance 
Linkage

Measured through indicators related to 
digitalization, customer experience, financial 
inclusion, data security, and operational 
resilience.

Measured through sustainable finance, green 
lending, environmental impact, emissions 
management, climate risk, and environmental and 
social risk assessment indicators.

Measured through employee experience, learning and 
development, diversity, employee health and safety, 
financial literacy, and social impact indicators.
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OUR APPROACH TO LINKING MATERIALITY 

TOPICS WITH STRATEGY

When grouping our materiality topics under our three 

strategic focus areas, we consider each topic’s impact 

on our business model, its environmental and social 

impacts on our stakeholders, its contribution to our 

financial resilience, and its relationship with our long-

term value creation capacity.

This approach enables us to treat our materiality 

topics not merely as reporting categories, but as 

management priorities integrated into our strategy, 

governance, risk management, performance 

monitoring and decision-making processes.

Strategic Linkage Management Approach

Business Model Linkage We assess the impacts of our materiality topics on our banking operations, 
products and services, customer relationships and operational processes.

Impact Linkage We consider the impacts of our operations on the environment, society, 
employees, customers and our value chain.

Financial Linkage We evaluate the effects of our materiality topics on financial performance, 
risk profile, funding capacity, portfolio quality and operational resilience.

Performance Linkage
We link our materiality topics to our (KPIs*) framework and performance 
indicators, enabling more effective monitoring 
of progress.

*KPI: Key Performance Indıcators. Refers to the key indicators used to monitor and measure the organization’s performance against its defined objectives.

In 2025, sustainability at Odeabank evolved 
from being just a reporting topic into a shared 
way of working across the organization.

Our strengthened long-term perspective, 
supported by our shareholder ADQ, has further 
reinforced the way we approach sustainability. 
Throughout the year, we worked to strengthen 
our capabilities in TSRS-compliant reporting 
while also advancing our work on climate-
related risks and opportunities, data 
management, measurement and sustainable 
finance. Together, these efforts reinforced 
an important insight: sustainability creates 
meaningful impact only when it is embraced 
across the organization.

For us, building a culture of sustainability does 
not begin with setting ambitious goals. It begins 
with embedding a long-term perspective into 
our everyday decision-making. Whenever we 
make a decision, we ask ourselves a simple yet 
important question: What will the long-term 
impact be?

When sustainability is mentioned, reports, 
targets and strategy documents often come to 
mind. Yes, these are all essential. However, real 
impact comes from integrating this mindset into 
the way we work every day.

With this understanding, we approached 
sustainability throughout 2025 as a 
shared way of doing business rather than 
a topic owned by specific departments. 
From Risk Management and financing to 
Human Resources, Customer Experience, 
Digital Transformation and Operations, 
we positioned sustainability as a common 

Burcu Akın 
Öztemel

Senior Manager 
of Financial 
Institutions, 
Funding and 
Sustainability, 
Odeabank

approach that supports the way we operate 
across the Bank.

ADQ’s strong commitment to sustainability and 
its long-term approach has brought a valuable 
perspective to our sustainability journey. This shared 
vision encouraged us to integrate sustainability more 
closely into our business decisions through a more 
systematic, measurable and structured approach.

Preparing a comprehensive sustainability report 
requires considerable dedication and effort. Yet 
the greatest value lies in the learning process it 
creates across the organization.

Through close collaboration among different 
departments, we strengthened our data 
management practices and enhanced our 
methodological alignment. We continued to 
develop our institutional capabilities in areas such 
as TSRS-compliant reporting, climate-related 
risks and opportunities, as well as environmental 
and social impacts. While preparing our report, 
we were also building a shared language around 
sustainability across the organization. We believe 
this collective progress is one of our most valuable 
achievements.

Sustainability remains limited when it is regarded as 
a specialist field understood by only a few. Its real 
impact emerges when it is understood across the 
whole organization, embraced by our stakeholders 
and embedded into our everyday decision-making. 

Throughout 2025, we expanded this culture 
through our training programs, awareness initiatives 
and online learning opportunities. Our aim is to 
make sustainability not a separate topic, but rather a 
natural part of how we conduct business day to day.

STAKEHOLDER OPINION

Scan the QR code to 
watch our executive’s 
video message on 
stakeholder engagement.

https://www.youtube.com/watch?v=WIZv1HGK9_w
https://www.youtube.com/watch?v=WIZv1HGK9_w
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BUILDING BLOCKS OF OUR STRATEGY

We reinforce our strategic focus areas with the foundational pillars that enable our banking operations to remain secure, resilient and accountable.

FROM STAKEHOLDER EXPECTATIONS TO STRATEGIC PRIORITIES

In shaping our sustainability strategy, we evaluate stakeholder expectations alongside industry transformation trends, regulatory developments and the Bank’s long-term value creation objectives. This approach ensures that our 

strategic priorities are aligned not only with our internal agenda but also with the evolving expectations of our customers, employees, investors, regulators, business partners, suppliers and society.

These building blocks are discussed in greater detail under the “Data Security and Cyber Resilience”, “Risks, Opportunities and Resilience”, “Corporate Governance and Our Sustainability Governance”, 

and “Our Ethics and Compliance Approach” sections of this report.

Building Block Strategic Contribution Monitoring Areas

Cybersecurity and Data Security Represents our security approach that safeguards our information assets, customer trust and operational 
resilience.

Information security practices, data protection processes, incident management and 
business continuity initiatives

Business Ethics and Compliance Strengthens our trust-based banking approach, ethical business culture and regulatory compliance framework. Ethical principles, compliance processes, anti-bribery and anti-corruption practices, and 
whistleblowing mechanisms

Risk Management Supports long-term value creation by ensuring the integrated management of financial and non-financial risks. Credit risk, operational risk, climate-related risks, and environmental and social risk 
management

Corporate Governance Supports transparency, accountability, effective decision-making processes and sustainability governance. Board of Directors and committee structure, sustainability governance, policies and 
procedures, and performance monitoring

A SECURE, ACCESSIBLE 
AND DIGITAL BANKING 

EXPERIENCE

Under our Financial Empowerment strategic 
focus area, we continue to strengthen our 
digital customer experience, data security, 

customer experience and financial 
inclusion initiatives.

SUPPORTING 
THE TRANSITION TO 

A LOW-CARBON ECONOMY

Under our Responsible Transition Finance 
strategic focus area, we further develop our 
sustainable finance, green transformation, 
climate risk, and environmental and social 

risk management practices.

AN INCLUSIVE 
WORKPLACE AND 

POSITIVE SOCIAL IMPACT

Under our Human-Centered Banking 
strategic focus area, we promote 

diversity, equity and inclusion, employee 
experience, financial literacy and 

social impact initiatives.

TRANSPARENT, ETHICAL 
AND ACCOUNTABLE 

GOVERNANCE

We reinforce our trust-based banking 
approach through our core pillars of 

corporate governance, ethics and 
compliance, risk management and 

sustainability governance.
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FROM STRATEGY TO PERFORMANCE

We do not limit our strategy to commitments 

alone; we regularly monitor our materiality topics, 

performance indicators and areas for improvement. 

Accordingly, we assess our sustainability performance 

across environmental, social and governance 

dimensions, while also considering risk management, 

digital resilience, financial inclusion, sustainable 

finance, employee experience and social impact.

In 2025, we strengthened our sustainability 

governance structure, working groups and data 

collection processes to foster greater ownership 

of our strategic priorities across business units. 

Going forward, we aim to monitor our sustainability 

performance through a more measurable and 

comparable framework that is more closely integrated 

with our decision-making processes.

Accordingly, this section should be read together 

with the KPI Map for Materiality Topics and 

Performance and Areas for Progress sections. These 

sections provide a more detailed overview of how 

our materiality topics are linked to the key KPIs 

we monitor and the areas on which we focus for 

continuous improvement.

OUR STRATEGIC DEVELOPMENT FOCUS FOR 

2026 AND BEYOND

In the coming years, supported by our strong 

shareholder structure, disciplined balance sheet 

management and sustainable finance capabilities, 

we aim to further strengthen a banking model 

that responds to our customers’ evolving needs, 

incorporates climate and transition risks into decision-

making and delivers long-term value creation.

To achieve this, we plan to enhance our strategic focus in the following areas:

Development Area Focus

Strategy and KPI Integration Strengthening the alignment of materiality topics with our KPI framework, 
performance indicators and senior management objectives.

Data Ownership and Reporting 
Quality

Enhancing business unit ownership of sustainability data while improving data 
quality and comparability.

Climate and Portfolio Transition Further advancing initiatives related to sustainable finance, green lending, climate 
risk, the GAR, PCAF and CDP.

Social Impact and Inclusion Developing a more measurable impact approach across financial literacy, 
accessible banking, employee experience, diversity and social impact initiatives.

Value Chain Management Integrating environmental and social criteria more systematically into supplier 
management and procurement processes.

Today, strength in banking is measured not only by the 
ability to provide capital but also by the vision, priorities, 
and impact that guide how capital is allocated.

Today, businesses need more than access to finance. They 
need banking partners that can help them prepare for the future 
with greater confidence. Market uncertainty, technological 
transformation, climate related risks, evolving regulations, and 
changing customer expectations are reshaping investment 
decisions, growth strategies, and competitive advantage.

As this landscape continues to evolve, the role of banks is 
evolving with it. Banking today is about directing the right 
financial resources to the right needs at the right time while 
enabling transformation that creates lasting value.

At Odeabank, this perspective shapes our sustainability 
strategy. Strong balance sheet management, a resilient 
liquidity position, diversified funding sources, and 
disciplined risk management represent far more than 
financial performance indicators. They provide the 
foundation that enables us to stand alongside our 
customers as a trusted long term partner with a clear focus 
on delivering solutions.

Emir 
ALPAY

AGM in the 
charge of 
Treasury, 
Capital Markets 
and Financial 
Institutions, 
Odeabank

The year 2025 marked an important milestone for Odeabank. 
With ADQ becoming our majority shareholder, we not only 
strengthened our capital structure but also enhanced our ability 
to pursue a broader vision, take a longer term perspective, and 
make better use of international opportunities.

As we enter this new chapter, we do not measure growth 
solely by the size of our balance sheet. We believe that the 
quality of growth, its sustainability, and the value it creates for 
our customers are every bit as important as growth itself.

For this reason, we place our Empowering and Transformative 
Banking approach at the center of our strategy. While helping 
our customers strengthen their financial position, we also 
support their digital transformation, improve operational 
efficiency, facilitate their transition to a low-carbon economy, 
and help them adapt to changing market conditions.

Our activities across treasury, capital markets, and financial 
institutions strengthen this approach. Reliable funding 
sources, strong market relationships, and effective capital 
management enable us to reinforce the resilience of our Bank 
while ensuring the continuity and long term impact of the 
solutions we provide to our customers.

STAKEHOLDER OPINION

For us, sustainability is a natural extension of our commitment 
to creating long term value. As we manage our resources, 
we consider not only the needs of today but also the risks, 
opportunities, and transformation requirements that our 
customers will face in the future.

Looking ahead, our priorities remain clear. By combining our 
strong capital base, disciplined approach to risk management, 
and international perspective, we aim to play an even 
stronger role in supporting our customers throughout their 
transformation journeys.

We believe that the bank of the future will be defined not only 
by its ability to provide financing but also by its ability to help 
customers understand change, capture new opportunities, 
and build resilience in an increasingly uncertain world. At 
Odeabank, we will continue to use our financial strength to 
create long term value for our customers, our stakeholders, 
and the economy.

Scan the QR code to watch our 
executive’s video message on 
stakeholder engagement.

https://www.youtube.com/watch?v=UQgZxRA4Ze4
https://www.youtube.com/watch?v=UQgZxRA4Ze4
http://105
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OUR DOUBLE MATERIALITY ASSESSMENT

HOW WE DETERMINE OUR STRATEGIC 

PRIORITIES?

At Odeabank, we view sustainability not merely as 

a reporting obligation or a collection of standalone 

initiatives, but as a core management discipline 

that shapes our business model, strategic decision-

making, risk management and value creation 

approach.

Accordingly, when identifying our materiality topics, 

we assess both the impacts of our operations on 

the economy, the environment and society, and the 

implications of these topics for the Bank’s financial 

performance, resilience and long-term value creation 

capacity.

Our Double Materiality Assessment enables us 

to evaluate sustainability topics not only from the 

Bank’s perspective, but also in terms of the impacts 

our operations, financing decisions, products and 

services, and value chain have on our stakeholders 

and the broader ecosystem.

Through this approach, we:

• Aligning our sustainability agenda with our 

corporate strategy.

• Evaluating our material topics through the lens of 

impacts, risks, and opportunities.

• Shaping our reporting scope in line with our 

strategic priorities.

• Defining our performance indicators and areas for 

improvement more clearly.

•  Making the value we create for our stakeholders 

more transparent and measurable.

OUR DYNAMIC DOUBLE MATERIALITY 

APPROACH

The significance of sustainability topics evolves over 

time in response to changing regulatory expectations, 

market dynamics, technological developments, the 

climate crisis, stakeholder expectations and financial 

conditions.

For this reason, we do not regard our materiality assessment as a static exercise conducted for a single 

reporting period. Instead, we treat it as a dynamic process that is reviewed regularly and continuously refined to 

reflect emerging risks, opportunities and evolving business priorities.

Our Double Materiality Assessment is based on two key dimensions:

Approach What It Means for Odeabank

Double Materiality Enables us to assess both the Bank’s impacts on the environment and society and the financial 
implications of sustainability-related matters for the Bank.

Dynamic Materiality
Enables us to monitor how the significance of materiality topics may evolve over time in 
response to regulatory developments, market conditions, stakeholder expectations and 
emerging risks.

Integrated Thinking Enables us to link our materiality topics with our strategy, value creation model, capitals, risk 
and opportunity management, and performance indicators.

IMPACT 
MATERIALITY

FINANCIAL 
MATERIALITY

Assesses the actual or potential 
environmental and social impacts of 

Odeabank’s operations, products 
and services, financing operations, 

employees, customers, suppliers and the 
wider community.

Assesses the actual or potential impacts 
of sustainability-related matters on 
Odeabank’s financial performance, 

business model, strategic objectives, risk 
profile, funding capacity, portfolio quality 

and long-term value creation.

Impact Materiality 

+ 

Financial Materiality

 = 

Material Topics
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OUR MATERIALITY ASSESSMENT PROCESS

We follow a structured and multi-dimensional assessment process to identify our materiality topics. The 

process is based on the combined evaluation of information obtained from both internal and external sources.

Through this process, our materiality assessment becomes more than a standalone analysis for this section; it 

serves as a foundational framework that shapes the overall structure of the report, our performance narrative, 

and our management approach.

Process Step Scope and Purpose

1. Identification of 
Potential Topics Identifying sustainability topics that may be material to the banking sector and Odeabank.

2. External Trends 
and Sector Analysis

Reviewing global risks, sustainability standards, regulatory developments, ESG rating criteria 
and industry best practices.

3. Assessment of 
Stakeholder Input

Analyzing the priorities, expectations and key concerns identified by internal and external 
stakeholder groups.

4. Impact 
Assessment

Evaluating the positive and negative impacts of each topic on society and the environment 
based on the magnitude, scope and likelihood of the impact.

5. Financial 
Materiality 
Assessment

Assessing the implications of each topic for Odeabank in terms of financial impact, 
risks, regulatory requirements, innovation opportunities and competitive advantage.

6. Management 
Review

Incorporating the views of the Board of Directors and senior management to evaluate 
the alignment of materiality topics with the Bank’s strategy.

7. Materiality and 
Reporting Linkage

Linking the assessment results to the report structure, strategic themes, KPI framework 
and performance indicators.

INPUTS USED IN OUR MATERIALITY 

ASSESSMENT

Our double materiality assessment is informed 

not only by internal evaluations but also by 

industry trends, international standards, regulatory 

developments, stakeholder expectations, and 

management perspectives.

As a first step, we conducted a comprehensive 

literature review covering the most relevant 

sustainability issues for the banking sector and 

established a long list of 19 topics. In defining the 

universe of topics, we considered global sustainability 

standards, industry reports, regulatory frameworks, 

ESG rating methodologies, investor expectations, 

and banking sector best practices.

Our external trend analysis drew upon national and 

international sources, including the World Economic 

Forum Global Risks Report, the S&P Corporate 

Sustainability Assessment (CSA), the MSCI ESG 

Rating Methodology, the United Nations Environment 

Programme Finance Initiative (UNEP FI) Principles for 

Responsible Banking, the SASB Materiality Map, the 

Banking Regulation and Supervision Agency (BRSA) 

Sustainable Banking Strategic Plan, and sectoral 

guidance on climate-related financial risks.

As part of our stakeholder assessment, we considered 

the perspectives of nine stakeholder groups, 

including employees, suppliers, customers, public 

institutions, universities, and non-governmental 

organizations. Their expectations, priorities, and 

views on sustainability issues relevant to Odeabank 

were analyzed and incorporated into the materiality 

assessment.

Within the impact assessment, the positive and 

negative impacts of each topic on society and 

the environment were evaluated based on the 

magnitude, scope, and likelihood of occurrence. This 

ensured that the assessment reflected not only the 

Bank’s perspective but also the impacts on external 

stakeholders and the broader ecosystem.

From a financial materiality perspective, each topic 

was assessed in terms of its financial implications, 

associated risks, regulatory requirements, innovation 

opportunities, and competitive advantages for 

Odeabank. This analysis strengthened the connection 

between our materiality topics and the Bank’s 

business model, financial resilience, risk profile, and 

long-term value creation capacity.
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To incorporate management perspectives into the process, we obtained input from members of the Board of 

Directors and Odeabank’s senior management. Their assessments played an important role in validating our 

materiality topics and ensuring alignment with the Bank’s strategic priorities.

As a result of this comprehensive assessment, our materiality topics were determined by considering impact 

analysis, external trends, Stakeholder Opinions, financial materiality, and management views in an integrated 

manner.

IMPACT, RISK, AND OPPORTUNITY PERSPECTIVE

Within our double materiality framework, each topic is evaluated not merely as a sustainability issue, but as an 

impact, risk, and opportunity area that is directly linked to Odeabank’s long-term value creation capacity.

VALUE CHAIN PERSPECTIVE

In the banking sector, sustainability impacts extend well beyond an institution’s own operations. Financing 

operations, customer relationships, products and services, supply chains, and business partnerships all play a 

significant role in creating environmental and social impacts.

Accordingly, our materiality assessment considers impacts across three key stages of the value chain:

Perspective Assessment Question What It Means for Odeabank

Impact

How do Odeabank’s operations, products, services, 
financing operations, or value chain create impacts on 
the environment, society, employees, customers, or other 
stakeholders through this topic?

Enables us to better understand, 
manage, and make the Bank’s 
environmental and social impacts 
more transparent.

Risk
How could this topic affect Odeabank’s financial 
performance, reputation, operational continuity, portfolio 
quality, regulatory compliance, or overall risk profile?

Enables us to assess the 
implications of sustainability 
matters for our financial and 
operational resilience.

Opportunity

Does this topic present opportunities for Odeabank in terms 
of new products, services, financing solutions, operational 
efficiency, customer experience, funding, market positioning, 
or societal value creation?

Enables us to link our materiality 
topics with strategic growth 
opportunities and long-term value 
creation potential.

This approach ensures that our materiality topics are treated not merely as areas for reporting past 

performance, but as management priorities that support forward-looking strategic decision-making.

This approach enables a more holistic assessment of key topics such as environmental and social risk 

management, financing the transition to a low-carbon economy, customer experience, data security, value 

chain management, and community impact.

UPSTREAM VALUE 
CHAIN

Scope of Impact
Suppliers, service 

providers, outsourced 
services, procurement 

processes, and business 
partners

Key Topics Assessed
Value chain management; 
Supplier Code of Conduct; 

ethics and compliance; 
environmental and social 
criteria; human rights and 

labour practices; local supplier 
approach

Key Topics Assessed
Corporate governance; 

ethics and compliance; risk 
management; employee 

experience; diversity, equity 
and inclusion; employee health 
and well-being; cybersecurity 

and data security; energy, 
emissions, water, and waste 

management

Key Topics Assessed
Financing the low-carbon 

economy; responsible products 
and services; environmental 
and social risk management; 

climate-related risks; financial 
inclusion; financial and digital 
literacy; customer experience; 

community investment 
programs

OWN 
OPERATIONS

Scope of Impact
Head Office, branches, digital 

infrastructure, information 
systems, employees, 

governance structure, and 
operational processes

DOWNSTREAM 
VALUE CHAIN

Scope of Impact
Customers, loan portfolio, 

financing operations, products 
and services, digital channels, 
customer experience, financial 
literacy, and community impact
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ASSESSMENT CRITERIA AND TIME HORIZONS

Under our materiality assessment framework, each topic is evaluated from both an impact materiality and a financial materiality perspective using defined assessment criteria.

The impacts, risks, and opportunities associated with our materiality topics may emerge over different time horizons. Accordingly, our assessments consider short-, medium-, and long-term implications.

IMPACT MATERIALITY CRITERIA FINANCIAL MATERIALITY CRITERIA

MANAGEABILITY

The extent to which the impact 
can be managed through 

existing policies, processes, 
controls, and mitigation actions.

NATURE OF 
THE IMPACT

SCOPE OF 
THE IMPACT

The topic’s potential 
to generate positive or 

negative impacts.

The extent to which the impact 
affects employees, customers, 

society, the environment, suppliers, 
or financed operations.

SEVERITY OF 
THE IMPACT

LIKELIHOOD OF 
OCCURRENCE

The magnitude, duration, 
and significance of the 

impact on stakeholders.

The probability that the 
potential impact will materialize.

STRATEGIC 
OPPORTUNITY 

IMPACT

The potential of the topic to create 
opportunities for new products, 

services, markets, customer 
segments, digital solutions, or 

societal value creation.

FINANCIAL 
PERFORMANCE 

IMPACT

RISK PROFILE 
IMPACT

The impact of the topic on 
revenue, costs, profitability, 

capital utilization, or 
financial resilience.

The relationship of the topic to 
credit risk, operational risk, market 
risk, compliance risk, reputational 

risk, or climate-related risks.

FUNDING 
AND CAPITAL 

IMPACT

PORTFOLIO 
IMPACT

The impact of the topic on funding 
sources, investor expectations, 
capital structure, or sustainable 

finance capacity.

The impact of the topic on 
loan portfolio quality, sector 

allocation, environmental and 
social risks, or transition risk.

Short 
Term

Long 
Term

Medium 
Term

Impacts on current operations, 
existing regulatory expectations, 

current stakeholder expectations, and 
reporting period performance.

Impacts on the climate transition, 
financing portfolio transformation, 

technological transformation, human 
capital, societal impact, reputation, and 

long-term value creation capacity.

Impacts on strategic planning, 
product and service development, 

portfolio transformation, data 
infrastructure, sustainable finance, 

and operational resilience.

TIME HORIZONS OF IMPACTS
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MATERIALITY TOPICS MATRIX AND 

STRATEGIC THEME ALIGNMENT

The outcomes of the double materiality assessment 

are summarised in a materiality matrix that positions 

our material topics across the impact materiality and 

financial materiality dimensions.

Through this approach, we consider our material 

topics not merely as a list of priorities, but as 

fundamental components of our strategic framework, 

performance indicators and long-term value creation 

model.

Priority Level Description

Very High Materiality topics

Topics with significant impacts on both stakeholders and the external environment, 
as well as substantial financial and strategic implications for Odeabank. These 
topics are closely monitored through our strategy, risk management, performance 
management, and reporting processes.

High Materiality topics Topics that are highly significant to Odeabank’s sustainability performance, 
stakeholder relationships, operational resilience, or value creation capacity.

Materiality Topics Topics that should be monitored and managed as part of our sustainability 
approach and that complement our strategic agenda.

Strategic Theme Materiality Topics

Financial Empowerment
Digital transformation; customer experience; cybersecurity and data 
security; financial and digital literacy; financial inclusion; fintech and 
innovation; prevention of financial crime

Responsible Transformation Finance
Financing the low-carbon economy; responsible products and services; 
environmental impact; renewable energy; circular economy; climate-related 
risks; environmental and social risk management

Human-Centered Banking
Diversity, equity and inclusion; talent management; employee health, well-
being and safety; employee experience; community investment programs; 
business ethics, compliance and anti-corruption; corporate governance

In alignment with the structure of this report, our materiality topics are organized under three strategic themes.

The matrix visually highlights 
the topics that are of greater 
significance from the 
perspectives of Odea Bank’s 
impacts on the external 
environment and the financial 
impacts on the Bank.

Our materiality topics are classified into three priority levels based on their significance:
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High Impact Materiality 
The topic has a significant impact on the 
environment, society, employees, customers, or 
the value chain.

High Financial Materiality 
The topic has a significant impact on the Bank’s 
financial performance, risk profile, operational 
resilience, or long-term value creation.

High Impact + High Financial Materiality
The topic is treated as a strategic priority 
and is monitored closely through dedicated 
performance indicators.

Dynamic Topics
Topics whose significance may increase over 
time due to regulatory developments, market 
dynamics, or evolving stakeholder expectations.

GUIDE TO READING THE MATERIALITY MATRIX

Materiality

High 
Materiality

Very High 
Materiality

Very High MaterialityHigh MaterialityMateriality

FINANCIAL MATERIALITY
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LINKING MATERIALITY ASSESSMENT OUTCOMES TO STRATEGY, KPIs, AND PERFORMANCE

One of the most significant outcomes of our double materiality assessment is the integration of our materiality 

topics into strategic decision-making and performance management. 

OUR DYNAMIC REVIEW APPROACH

We are committed to regularly reviewing our 

materiality assessment framework in response to 

evolving regulatory expectations, stakeholder needs, 

developments in sustainable finance, climate-related 

risks, digital transformation, and changing societal 

expectations.

Going forward, we will focus on strengthening 

the linkage between our materiality topics and 

performance indicators, enhancing data ownership, 

and establishing a more transparent connection 

between materiality topics and senior management 

objectives.

This approach will enhance the measurability of our 

sustainability strategy while enabling us to provide 

stakeholders with reporting that is more transparent, 

comparable, and better integrated with our decision-

making processes.
The management of our materiality topics is supported by dedicated policies, committees, processes, 

responsible departments, and performance indicators. Throughout the following sections of this report, 

the management approach and practices related to each materiality topic are presented under the relevant 

strategic pillar.

The sections entitled “KPI Mapping for Materiality Topics” and “Performance and Areas for Progress” 

further illustrate how these materiality topics are linked to the KPIs used to monitor our progress.

Area of Integration Application of Materiality Assessment Outcomes

Strategy Materiality topics are positioned under the three strategic pillars of 
our sustainability strategy.

Risk and Opportunity Management
The impacts of materiality topics on our business model, financial resilience, 
reputation, regulatory compliance, and operational continuity serve as key 
inputs to our risk and opportunity assessments.

Value Creation Model Materiality topics are linked to both financial and non-financial capitals 
and integrated into our value creation approach.

KPI Framework Materiality topics are mapped to our KPIs.

Performance and Progress Progress in managing our materiality topics is evaluated through 
performance indicators and identified areas for improvement.

Reporting Structure The report is structured to reflect the relationship between our materiality 
topics and strategic focus areas.

We monitor our material 
topics in alignment with our 
strategic focus areas, risk and 
opportunity assessments, 
value creation model, and 
performance indicators.
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RISKS, OPPORTUNITIES AND RESILIENCE

At Odeabank, we consider risk management to be 

one of the fundamental pillars of sustainable growth, 

financial resilience, stakeholder trust and long-term value 

creation. In line with our strategy, we monitor the risks and 

opportunities that may affect our ability to achieve our 

short-, medium- and long-term objectives, and shape our 

actions and areas for improvement accordingly.

Rather than repeating the technical details of 

general banking risks, this section focuses on how 

our risk management framework is connected to our 

sustainability strategy, our TSRS 2025 climate-related 

risk and opportunity assessment, our approach to 

managing environmental and social risks arising from 

lending operations, and our value creation model.

Detailed information on general banking risks can be 

found in the Odeabank 2025 Annual Report, while 

technical disclosures on climate-related financial risks 

and opportunities are available in our TSRS Compliant 

Sustainability Report.

OUR RISK MANAGEMENT FRAMEWORK

At Odeabank, risk management is conducted under the 

oversight of the Board of Directors and the guidance of 

the Risk Committee. The Risk Committee is responsible 

for effectively identifying, monitoring and managing the 

risks faced by the Bank.

Our risk management framework is shaped by the Bank’s 

risk appetite, strategic objectives, regulatory requirements, 

capital adequacy, liquidity structure, operational resilience 

and sustainability priorities. Operating under the Board 

of Directors, the Risk Committee regularly evaluates 

matters such as risk appetite, risk limits, capital adequacy, 

stress testing and risk-based performance, and reports its 

assessments to senior management.

Risk management operations at the Bank are conducted 

in accordance with the framework established by the Risk 

Management Department, which has been in place since 

2012. This framework defines the responsibilities, scope, 

principles, governance framework, processes and roles of 

the risk management function.

At Odeabank, we consider risk management to be one of the fundamental pillars of 
sustainable growth, financial resilience, stakeholder trust and long-term value creation.

In line with our strategy, 
we monitor the risks and 
opportunities that may affect 
our ability to achieve our 
short-, medium- and long-
term objectives, and shape 
our actions and areas for 
improvement accordingly.

Risk Management Principle Description

Decision-making support The risk function serves not only as a control mechanism but also as a management tool that supports business lines and decision-makers in 
strategic decision-making processes.

Triple layered defense Business units and senior management constitute the first line of defense; the Risk Management and Internal Control, and Regulations and 
Compliance teams form the second line; while the Board of Inspectors and independent audit constitute the third line.

Independent assessment approach The risk function supports decision-making processes through independent risk assessments and appropriate reporting mechanisms.

Transparent and systematic 
communication Risks are identified, monitored and communicated to relevant stakeholders in a transparent, systematic, structured and timely manner.

Risk appetite and limit structure Risk limits are established in line with the risk appetite approved by the Board of Directors and are monitored regularly.

Regular reporting The Risk Management Department monitors risk appetite within the established limits and provides regular reporting to senior management 
and the Board of Directors.

Our risk management approach is based on the following key principles:

This framework supports the integration of sustainability-related risks not only into reporting, but also into governance, strategy, lending processes, performance 
monitoring and decision-making mechanisms.

https://www.odeabank.com.tr/medium/document-file-1522.vsf 
https://www.odeabank.com.tr/medium/document-file-1542.vsf
https://www.odeabank.com.tr/medium/document-file-1542.vsf
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TSRS 2025 CLIMATE-RELATED RISK AND OPPORTUNITY ASSESSMENT

In 2025, we established our primary framework for assessing climate-related risks and opportunities through 

our TSRS Compliant sustainability disclosures. Our TSRS report addresses climate-related risks and 

opportunities under the four pillars of Governance, Strategy, Risk Management, and Metrics and Targets.

Rather than repeating the technical disclosures included in the TSRS report, this Sustainability Report focuses 

on how climate-related risks and opportunities are connected to our sustainability strategy, responsible finance 

approach, environmental and social risk management practices, and long-term value creation model.

Climate-related opportunities primarily arise from financing the transition to a low-carbon economy, renewable 

energy, energy efficiency, sustainable products and services, and financing solutions that support our 

customers’ transition needs.

Further details regarding the governance, strategy, risk management, metrics and targets related to climate-

related risks and opportunities are available in our TSRS Compliant Sustainability Report.

Risk Type Assessment Area for Odeabank Strategic Linkage

Physical Risks

Potential impacts of climate events such as extreme 
weather, rising temperatures, floods and water 
stress on our operations, customers and financed 
operations

Operational resilience, impacts 
on the loan portfolio, climate 
vulnerability of customer sectors 
and long-term financial resilience

Transition Risks

Potential impacts arising from changes in policies, 
regulations, technology, markets and customer 
expectations during the transition to a low-carbon 
economy

Sustainable finance, portfolio 
transition, customer transition 
needs, environmental and social 
risk management, and new 
financing opportunities

FROM RISKS TO OPPORTUNITIES: LINKING SUSTAINABILITY STRATEGY

Climate-related risks and opportunities addressed within the scope of TSRS 2025 represent key inputs to our 

sustainability strategy and responsible finance approach. We assess these risks and opportunities not only from 

the perspective of mitigating adverse impacts, but also as opportunities to support our customers’ transition, 

strengthen financial resilience and enhance our long-term value creation capacity.

This framework illustrates the complementary relationship between the climate-related risk and opportunity 

assessment conducted under TSRS 2025 and our ESRM system. While the technical assessment of climate-

related risks and opportunities is presented in detail in our TSRS Compliant Sustainability Report, our ESRM 

system serves as the operational framework for identifying, assessing and managing environmental and social 

risks throughout our lending processes.

Focus Area Risk Perspective Opportunity Perspective Report Reference

Climate-related 
physical risks

Climate-related physical impacts 
may affect our operations, 
customers and financed operations.

Strengthening operational 
resilience, improving 
understanding of the climate 
vulnerability of customer 
sectors, and enhancing risk 
assessment capabilities.

TSRS Compliant 
Sustainability Report; 
Climate-focused 
Transition Approach

Climate-related 
transition risks

Changes in policies, regulations, 
technology, markets and customer 
expectations may affect the loan 
portfolio, customer relationships and 
financing needs.

Sustainable finance, green loans, 
energy efficiency, renewable 
energy, and financing solutions 
that support customers’ 
transition needs.

TSRS Compliant 
Sustainability Report; 
Financing 
the Transition to 
a Low-Carbon 
Economy

Environmental 
and social 
risks arising 
from lending 
operations

Financed operations may give rise 
to environmental and social impacts, 
high-risk sectors, prohibited 
operations, as well as reputational 
and compliance risks.

Strengthening the ESRM 
System, promoting a responsible 
finance culture, supporting 
customers’ sustainable transition 
and enhancing portfolio 
resilience.

Environmental 
and Social Risk 
Management in 
Lending Operations 
/ ESRM System; 
Responsible Products 
and Services

https://www.odeabank.com.tr/medium/document-file-1542.vsf
https://www.odeabank.com.tr/medium/document-file-1542.vsf
https://www.odeabank.com.tr/medium/document-file-1542.vsf
https://www.odeabank.com.tr/medium/document-file-1542.vsf
https://www.odeabank.com.tr/medium/document-file-1542.vsf
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ENVIRONMENTAL AND SOCIAL RISK 

MANAGEMENT IN LENDING OPERATIONS / 

ESRM SYSTEM

As a financial institution, we recognize that our 

sustainability impacts extend beyond our own 

operations to include our financing operations, lending 

portfolio, customer relationships and value chain. 

Accordingly, we consider environmental and social 

risk management to be a core component of our 

responsible banking and sustainable finance approach.

At Odeabank, we place significant emphasis on the 

effective assessment of environmental and social 

risks throughout our credit evaluation processes. We 

support the identification, mitigation, management 

and ongoing monitoring of the environmental and 

social impacts associated with the projects and 

operations we finance. This approach enables us 

not only to manage indirect risks arising from our 

financing operations but also to strengthen our 

customers’ capacity to transition towards more 

sustainable business models.

Since 2013, environmental and social risk 

assessments have been embedded within our lending 

processes. In accordance with our Environmental 

and Social Policy and List of Prohibited Activities​ 

we assess operations that present elevated 

environmental and social risks and refrain from 

providing financing to operations that do not meet 

our risk acceptance criteria. Since 2016, all corporate, 

commercial and SME lending transactions have been 

subject to environmental and social risk assessment, 

regardless of loan size.

Our Environmental and Social Risk Assessment 

Procedure is aligned with the standards and 

requirements of the IFC and the EBRD. Under this 

framework, projects are classified according to their 

environmental and social risk profile as Category A, 

Category B or Category C, consistent with the EBRD 

categorization methodology.

We consider environmental 
and social risk management 
to be a core component
of our responsible banking 
and sustainable finance
approach.

Risk Category Description Assessment Approach

Category A Projects with significant 
environmental and social risks

Subject to comprehensive environmental and social 
due diligence, which may include independent expert 
assessment and the development of an Environmental 
and Social Action Plan (ESAP), where appropriate.

Category B Projects with moderate 
environmental and social risks

Environmental and social impacts are assessed on a 
project-specific basis, and mitigation measures are 
identified where necessary.

Category C Projects with low 
environmental and social risks

Projects expected to have minimal environmental and 
social impacts are subject to standard review and control 
procedures.

Where deemed necessary, we commission 

independent Environmental and Social Due Diligence 

(ESDD) assessments and require the development 

of environmental and social action plans to address 

identified risks. We also monitor the environmental 

and social performance of financed projects on an 

ongoing basis to assess compliance with applicable 

sustainability requirements.

Our ESRM system serves as a complementary 

mechanism supporting the financing of the transition 

to a low-carbon economy, the delivery of responsible 

products and services, the assessment of climate-

related risks and the transformation of our lending 

portfolio. Considered alongside the climate-related 

risk and opportunity assessments conducted 

under TSRS 2025, our ESRM system enhances the 

integration of environmental and social considerations 

into lending decisions while supporting our customers 

throughout their sustainability transition.

Exclusion List

At Odeabank, all lending activities are assessed in 

accordance with our Environmental and Social Policy. 

Our Exclusion List, developed with reference to the 

IFC Exclusion List, prohibits the financing of activities 

involving human rights violations, child labour, forced 

labour, the manufacture or trade of weapons and 

ammunition, waste streams and hazardous waste 

specified under applicable legislation, as well as 

products and activities associated with significant 

biodiversity risks.

Guided by these principles, we prioritize the 

implementation of responsible and sustainable 

financing practices across all our financing activities.

https://www.odeabank.com.tr/en/sustainability/environmental-and-social-policy-and-list-of-prohibited-activities
https://www.odeabank.com.tr/en/sustainability/environmental-and-social-policy-and-list-of-prohibited-activities
https://www.odeabank.com.tr/en/sustainability/environmental-and-social-policy-and-list-of-prohibited-activities
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FROM RISK MANAGEMENT TO VALUE CREATION

Our risk management and environmental and social risk assessment approach is designed not only to mitigate 

risks but also to support our customers’ transition, strengthen the resilience of our lending portfolio and 

enhance our sustainable finance capabilities.

OUR PRIORITIES GOING FORWARD

Looking ahead, we aim to further strengthen the 

integration of climate-related risk and opportunity 

assessments with our environmental and social risk 

management processes and our sustainable finance 

approach.

Our key priorities include enhancing the integration 

of climate-related risks into credit underwriting and 

portfolio assessment processes, advancing our 

environmental and social risk management practices, 

increasing the visibility of sustainable finance 

opportunities, and strengthening the linkage between 

risk and opportunity management and performance 

metrics.

In addition, in line with the principles of TSRS 

1, we will continue to enhance our approach to 

systematically assessing sustainability-related risks 

and opportunities beyond climate, with a particular 

focus on their implications for our business model, 

strategy and long-term value creation capacity.

Strategic Theme Risk and Opportunity Linkage

Financial Empowerment Supports a secure, accessible and resilient banking experience through digitalization, 
data security, customer experience, financial inclusion and operational resilience.

Responsible Transition 
Finance

Directly linked to climate-related risks, environmental and social risk management, the 
transition to a low-carbon economy and sustainable finance opportunities.

Human-Centered 
Banking

Strengthens organizational resilience and stakeholder trust through employee capabilities, 
an ethical culture, diversity and inclusion, and positive social impact.

Our approach to risk, opportunity and resilience lies at the 
heart of our “Empowering and Transformative Banking” 
strategy and is closely aligned with our three strategic pillars; 
financial empowerment, responsible transition finance and 
human-centered banking.

EBRU
VARDAR
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CORPORATE GOVERNANCE AND OUR SUSTAINABILITY GOVERNANCE

We build our corporate governance structure on the 

oversight of the Board of Directors, the committee 

structure, the responsibilities of senior management, 

internal systems functions, policies and procedures, 

and transparent reporting mechanisms. Through this 

structure, we establish an integrated link between the 

Bank’s strategic objectives, risk management approach, 

legal and regulatory obligations, and sustainability 

priorities.

We consider sustainability governance as an integral 

part of this corporate governance framework. We 

continue to strengthen governance mechanisms that 

ensure the effective management of climate-related 

risks and opportunities, environmental and social 

impacts, sustainable finance, ethics and compliance, 

human capital, data management, and performance 

monitoring across the Bank.

ODEABANK’S GOVERNANCE STRUCTURE

Odeabank’s governance framework operates under 

the strategic oversight of the Board of Directors and 

the executive responsibility of Senior Management. 

The Board of Directors has ultimate responsibility 

for overseeing the Bank’s strategic direction, risk 

appetite, corporate governance framework, internal 

systems, policy architecture and long-term value 

creation approach.

Senior Management is responsible for implementing 

the Bank’s strategic objectives, ensuring effective 

coordination across business units, overseeing 

day-to-day operations and executing the strategic 

direction established by the Board of Directors.

Our governance structure encompasses all core 

banking functions, including Corporate Banking, 

Retail Banking, Treasury and Capital Markets, 

Financial Control and Strategy, Credit Allocation, 

Credit Monitoring and Recovery, Technology and 

Operations, Human Resources, Legal Affairs, Risk 

Management, Internal Control and Internal Systems.

As of the 2025 reporting year, through the 

organizational arrangements implemented, we aimed 

to establish a more streamlined and integrated 

governance structure aligned with our strategic 

priorities. 

We regard corporate governance as one of the fundamental pillars of our management approach, 
guided by the principles of fairness, transparency, accountability, and responsibility, and 
supporting our Bank’s long-term value creation capacity.

We believe that an effective 
governance framework directly 
strengthens strategic decision-
making, risk management, 
an ethical business culture, 
stakeholder trust, and 
sustainable growth.
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Corporate values and strategic 
objectives should be clearly 

established and communicated 
throughout the Bank.

PRINCIPLE 1

Senior Management should possess 
the competencies necessary to 

perform their responsibilities 
effectively and fully understand 

their role within the Bank’s corporate 
governance framework.

PRINCIPLE 4

Roles, authorities and 
responsibilities should be clearly 
defined, effectively assigned and 
consistently implemented across 

the organization.

PRINCIPLE 2

The Bank should ensure the 
effective utilization of the work 

performed by employees within the 
Internal Systems functions and by 

Independent Auditors.

PRINCIPLE 5

Remuneration policies should be 
aligned with the Bank’s ethical 

values, strategic objectives and 
internal governance framework.

PRINCIPLE 6

Transparency should be embedded 
throughout the Bank’s corporate 

governance practices.

PRINCIPLE 7

Members of the Board of Directors 
should possess the qualifications 
required to discharge their duties 

effectively, understand their 
responsibilities within the corporate 

governance framework, and be 
capable of exercising independent 

judgement on the Bank’s operations.

PRINCIPLE 3

OUR CORPORATE GOVERNANCE PRINCIPLES 

COMPLIANCE REPORTS​

We have established a structured governance 

framework to promote the consistent implementation 

and continuous enhancement of sound corporate 

governance practices across the Bank. Our 

governance approach is founded on the principles 

of fairness, transparency, accountability and 

responsibility, while ensuring balanced consideration 

of stakeholder interests and the transparent 

management of potential conflicts of interest.

Since 2017, we have published an annual “Corporate 

Governance Principles Compliance Report”, enabling 

us to monitor our governance performance and 

disclose our practices transparently to stakeholders. 

In line with the regulations of the BRSA, we regularly 

review and update our corporate governance 

principles, policies and procedures.

Our Corporate Governance Compliance Reports are 

available here.

https://www.odeabank.com.tr/en/about-odeabank/corporate-governance/governance-principles-compliance-reports
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Dr. Mert Öncü
Board Member - CEO

Board of Directors

Sinan Erdem Özer
AGM in charge of Technology 
and Operations

Çağla Kaygısız
CEO Office
Manager

Yalçın Avcı
Deputy General Manager - 
AGM in charge of Commercial 
Banking

Emir Kadir Alpay
AGM in charge of Treasury, 
Capital Markets and 
Financial Institutions

Cenk Demiröz
AGM in charge of 
Credit Allocation

Ebru Vardar
AGM in charge of 
Human Resources

Hüseyin Cem Taner 
AGM in charge of Credit 
Monitoring and Remedial

Gürcan Kırmızı
AGM in charge of 
Retail Banking

Özgür Ünsal
Information Security 
Senior Manager

Mehmet Gökmen Uçar
Deputy General Manager -  
AGM in charge of Finance, 
Financial Control and Strategy

Aslı Pınar Akbaydoğan
Senior Management 
Director, Chief Legal 
Counsel

Risk Committee

Remuneration Committee

Corporate Governance and 
Sustainability Committee

Credit Committee

Audit Committee

Strategy and Investment Committee

ORGANIZATIONAL STRUCTURE

Odeabank’s organizational structure is built around the 

oversight of the Board of Directors, Board Committees, 

the Senior Management led by the Chief Executive 

Officer, and the internal systems functions operating 

under the supervision of the Audit Committee.

Our internal systems functions operate under the 

oversight of the Audit Committee and cover risk 

management, internal control, internal audit, fraud 

prevention, credit risk, market and liquidity risk, 

operational risk, and business continuity.

Detailed information on Odeabank’s organizational 

structure for the 2025 reporting period, senior 

management, and external auditors is provided in the 

Odeabank 2025 Annual Report.

Oya Aydınlık
Audit Commitee Head

AUDIT COMMITEE

Hüseyin Gönül
AGM in charge of 
Risk Management 

and Internal Control

Tolga Usluer
AGM in charge of
Internal Systems

https://www.odeabank.com.tr/medium/document-file-1522.vsf
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BOARD OF DIRECTORS COMMITTEES

The committees established under the Board of Directors are key components of Odeabank’s governance 

framework. Within their respective areas of responsibility, these committees support the Board by contributing 

to policy development, monitoring implementation, overseeing risks and internal systems, supporting strategic 

decision-making and strengthening reporting processes.

* In accordance with applicable regulations, the Chair of the Committee is a non-executive member of the Board of Directors. The composition of the Corporate 
Governance and Sustainability Committee is presented as of 31 December 2025.

            CREDIT COMMITTEE

Primary 
Responsibility Oversees credit approval processes, credit policies and the Bank’s portfolio risk profile.

Sustainability / 
ESG Linkage

Supports responsible finance, environmental and social risk management, and portfolio 
quality.

Committee Structure

Chair: Dr. Mert Öncü 
CEO and Board Member Members: Jawad Shafique (Vice Chair of the Board),  

Ali Temel

            CORPORATE GOVERNANCE AND SUSTAINABILITY COMMITTEE* 

Primary 
Responsibility Oversees compliance with corporate governance principles and sustainability activities.

Sustainability / 
ESG Linkage

Serves as the primary oversight mechanism for the Bank’s sustainability strategy, ESG 
priorities, climate-related matters, reporting, and governance development.

Committee Structure

Chair: Ali Temel Members: Mohamed M. Kaissi, Dr. Ayşe Botan Berker

            AUDIT COMMITTEE

Primary 
Responsibility

Oversees the effectiveness of internal control, risk management, internal audit, accounting 
and financial reporting processes.

Sustainability / 
ESG Linkage Supports data reliability, internal systems, reporting quality, and the control environment.

Committee Structure

Chair: Oya Aydınlık Members: Mohamed M. Kaissi,
Hamad Saeed Ali Saeed Alshehhi

            RISK COMMITTEE 

Primary 
Responsibility

Oversees the processes for identifying, measuring, monitoring, and managing the risks to which 
the Bank may be exposed.

Sustainability / 
ESG Linkage

Related to the Bank’s risk appetite, climate-related risks, environmental and social risks, and 
resilience approach.

Committee Structure

Chair: Dr. Ayşe Botan Berker Members: Hamad Saeed Ali Saeed Alshehhi, 
Subramanian Suryanarayan

            REMUNERATION COMMITTEE 

Primary 
Responsibility

Oversees the alignment of remuneration policies with ethical values, strategic objectives, and 
internal equity.

Sustainability / 
ESG Linkage Related to responsible remuneration, ethical culture, and long-term value creation.

Committee Structure

Chair: Jawad Shafique Members: Oya Aydınlık, Mohamed M. Kaissi

            STRATEGY AND INVESTMENT COMMITTEE 

Primary 
Responsibility

Reviews long-term strategic priorities, the Bank’s investment perspective, and growth 
opportunities.

Sustainability / 
ESG Linkage

Related to sustainable growth, transformation priorities, and the Bank’s long-term value 
creation approach.

Committee Structure

Chair: Jawad Shafique Members:
Hamad Saeed Ali Saeed Alshehhi, 
Subramanian Suryanarayan, Ali Temel, 
Dr. Mert Öncü
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Board Competency Matrix

MARCOS ALONSO 
DE QUADROS
Chair of the Board
Nationality: Brazil
Total Professional Experience: 
36 years
Tenure at Odeabank: 6 years

OYA AYDINLIK
Independent Member of the Board

Nationality: Türkiye
Total Professional Experience: 
39 years
Tenure at Odeabank: 6 years

JAWAD SHAFIQUE
Vice Chair of the Board

Nationality: Pakistan
Total Professional Experience: 
22 years
Tenure at Odeabank: 4 years

ALİ TEMEL
Independent Member of the Board

Nationality: Türkiye
Total Professional Experience: 
36 years
Tenure at Odeabank: 6 years

MOHAMED M KAISSI
Member of the Board

Nationality: USA
Total Professional Experience: 
17 years
Tenure at Odeabank: 7 years

DR. MERT ÖNCÜ
Member of the Board and CEO

Nationality: Türkiye
Total Professional Experience: 
32 years
Tenure at Odeabank: 6 years

HAMAD SAEED ALI SAEED
ALSHEHHI
Member of the Board

Nationality: UEA
Total Professional Experience: 
16 years
Tenure at Odeabank: 4 years

SUBRAMANIAN
SURYANARAYAN
Independent Member of the Board

Nationality: Singapore
Total Professional Experience: 
42 years
Tenure at Odeabank: 8 years

AYŞE BOTAN BERKER
Independent Member of the Board

Nationality: Türkiye
Total Professional Experience: 
43 years
Tenure at Odeabank: 8 years

Risk Management Committee

Remuneration Committee

Corporate Governance and 
Sustainability CommitteeCredit Committee

Audit Committee

The competency profile of Odea Bank’s Board of Directors 
is evaluated in light of the Board’s responsibilities for 
long-term value creation, effective risk management, and 
the oversight of sustainability- and climate-related risks 
and opportunities.

Strategy and Investment Committee

https://www.odeabank.com.tr/hakkimizda/kurumsal-yonetim
https://www.odeabank.com.tr/hakkimizda/kurumsal-yonetim
https://www.odeabank.com.tr/hakkimizda/kurumsal-yonetim
https://www.odeabank.com.tr/hakkimizda/kurumsal-yonetim
https://www.odeabank.com.tr/hakkimizda/kurumsal-yonetim
https://www.odeabank.com.tr/hakkimizda/kurumsal-yonetim
https://www.odeabank.com.tr/hakkimizda/kurumsal-yonetim
https://www.odeabank.com.tr/hakkimizda/kurumsal-yonetim
https://www.odeabank.com.tr/hakkimizda/kurumsal-yonetim
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EDUCATIONAL BACKGROUND	

56%

11%
33%

BACHELOR’S 
DEGREE

DOCTORATE

MASTER’S 
DEGREE

GENDER DIVERSITY

22%

78%

FEMALE

MALE

EXPERIENCE DISTRIBUTION (NUMBER OF MEMBERS)NATIONALITY DISTRIBUTION

45%

11%

11%

11%11%

11%

PAKISTAN

SINGAPORE

TÜRKIYE

UAE

BRAZIL 

USA

Board Competency Matrix

FINANCE AND 
BANKING 

EXPERTISE

AUDIT AND 
COMPLIANCE

SUSTAINABILITY / 
ESG OVERSIGHT

INTERNATIONAL 
EXPERIENCE

EXECUTIVE 
LEADERSHIP

RISK 
MANAGEMENT 

EXPERTISE

BOARD 
MEMBERSHIP 
/ CORPORATE 
GOVERNANCE

9

6
5 5

9 9 9

Note: As each member may be represented in more than one area of experience, the sum of the figures by area may exceed the total number of members.
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Senior Management Competency Matrix

All members of Odeabank’s Senior Management are citizens of the Republic of Türkiye.

DR. MERT ÖNCÜ
Board Member - CEO

Total Professional Experience: 
32 years
Tenure at Odeabank: 8.5 years

EBRU VARDAR
AGM in charge of Human Resources

Total Professional Experience: 
30 years
Tenure at Odeabank: 6 years

CENK DEMIRÖZ
AGM in charge of Credit Allocation

Total Professional Experience: 
26 years 
Tenure at Odeabank: 7 years

EMIR ALPAY
AGM in charge of Treasury, Capital 
Markets and Financial Institutions

Total Professional Experience: 
27 years
Tenure at Odeabank: 7 years

HÜSEYIN CEM TANER
AGM in charge of Credit Monitoring
and Remedial

Total Professional Experience: 
30 years
Tenure at Odeabank: 14 years

GÜRCAN KIRMIZI
AGM in charge of Retail Banking

Total Professional Experience: 
24 years
Tenure at Odeabank: 4 years

HÜSEYIN GÖNÜL
AGM in charge of Risk Management 
and Internal Control

Total Professional Experience: 
31 years
Tenure at Odeabank: 7 years

SINAN ERDEM ÖZER
AGM in charge of Technology 
and Operations

Total Professional Experience: 
32 years
Tenure at Odeabank: 8 years

MEHMET GÖKMEN UÇAR
Deputy General Manager -  AGM in 
charge of Finance, Financial Control 
and Strategy

Total Professional Experience: 
28 years
Tenure at Odeabank: 8 years

YALÇIN AVCI
Deputy General Manager – AGM* in 
charge of Commercial Banking

Total Professional Experience: 
31 years
Tenure at Odeabank: 14.5 years

TOLGA USLUER
AGM in charge of Internal Systems

Total Professional Experience: 
26 years
Tenure at Odeabank: 8.5 years

ASLI PINAR AKBAYDOĞAN
Senior Management Director, Chief 
Legal Counsel

Total Professional Experience: 
21 years
Tenure at Odeabank: 10.5 years

https://www.odeabank.com.tr/en/about-odeabank/corporate-governance
https://www.odeabank.com.tr/en/about-odeabank/corporate-governance
https://www.odeabank.com.tr/en/about-odeabank/corporate-governance
https://www.odeabank.com.tr/en/about-odeabank/corporate-governance
https://www.odeabank.com.tr/en/about-odeabank/corporate-governance
https://www.odeabank.com.tr/en/about-odeabank/corporate-governance
https://www.odeabank.com.tr/en/about-odeabank/corporate-governance
https://www.odeabank.com.tr/en/about-odeabank/corporate-governance
https://www.odeabank.com.tr/en/about-odeabank/corporate-governance
https://www.odeabank.com.tr/en/about-odeabank/corporate-governance
https://www.odeabank.com.tr/en/about-odeabank/corporate-governance
https://www.odeabank.com.tr/en/about-odeabank/corporate-governance
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EDUCATIONAL BACKGROUND	 GENDER DIVERSITY

42%

8%

50%

BACHELOR’S 
DEGREE

DOCTORATE

MASTER’S 
DEGREE

17%

83%

FEMALE

MALE

Senior Management Competency Matrix

EXPERIENCE DISTRIBUTION (NUMBER OF MEMBERS)

FINANCE CONSUMER 
GOODS

LEGAL AUDIT & 
ADVISORY

12

1
3

7

Note: As each member may be represented in more than one area of experience, the sum of the figures by area may exceed the total number of members.
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OUR SUSTAINABILITY GOVERNANCE 

APPROACH

At Odeabank, we support our sustainability agenda 

not only through the products and services we 

offer, but also through our corporate governance 

framework, decision-making mechanisms, risk 

management processes, data management systems, 

and performance management approach.

Our Sustainability Policy sets out our core principles 

and commitments in key areas including climate 

change, environmental and social risk management, 

financial inclusion, ethical business conduct, 

and respect for human rights. Responsibility for 

implementing the Policy rests with the Sustainability 

Department, while related operations are overseen 

by the Corporate Governance and Sustainability 

Committee.

Our sustainability governance framework is built on 

Board oversight, Committee ownership, coordination 

by the Sustainability Department, cross-functional 

working groups, business units, and data owners. 

This structure promotes enterprise-wide ownership 

of sustainability matters and supports the effective 

implementation of actions related to our priority 

sustainability topics across relevant functions.

OUR SUSTAINABILITY GOVERNANCE STRUCTURE

BOARD OF DIRECTORS

Green 
Asset Ratio

Gender 
Equality

Greenhouse 
Gas Emissions

TSRS Compliant 
Sustainability Report

Corporate Governance and Sustainability Committee

Sustainability Department

Sustainability Working Group

Sub-Working Groups

• Retail Banking

• Credit Allocation

• Digital Transformation

• Finance, Financial Control and Strategy

• Financial Institutions and Funding

• Corporate Communications and Marketing

• Environmental, Social Risk and Credit 

Coordination

• Legislation

• Risk Management

• Commercial Banking

• Legal Reporting

• Human Resources

• Corporate Communications 

and Marketing

• Administrative Affairs

• Construction and Real Estate

• Purchasing

• Environmental, Social Risk and Credit 

Coordination

• Financial Reporting

• Risk Management

• Compliance and Regulations

• Administrative Affairs

• Human Resources

• Risk Management and Internal Control

• Technology and Operations

• Commercial Banking
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CORPORATE GOVERNANCE AND 

SUSTAINABILITY COMMITTEE

The Corporate Governance and Sustainability 

Committee operates under the authority of the Board 

of Directors and oversees the Bank’s compliance 

with corporate governance principles and the 

implementation of its sustainability agenda. The 

Committee monitors the execution of the Bank’s 

sustainability strategy, evaluates key ESG priorities, 

develops recommendations relating to sustainability 

reporting, and, where appropriate, submits 

recommendations to the Board of Directors.

The Committee considers sustainability and climate-

related matters in conjunction with the Bank’s risk 

management framework, strategic objectives, 

business priorities, and reporting obligations. Where 

necessary, relevant business units and subject matter 

experts are engaged to support the decision-making 

process.

During 2025, the Committee reviewed key topics 

including the Bank’s;

• Sustainability strategy

• Climate-related risks and opportunities

• The green transition

• The GAR

• Regulatory developments

• Sustainability projects.

The Corporate Governance and Sustainability 

Committee convened on 18 February 2025, 7 May 

2025, and 3 November 2025, holding three meetings 

and adopting a total of three resolutions during 

the reporting period. In addition, on 26 September 

2025, the Committee adopted one resolution by 

written circulation without holding a physical or video 

conference meeting.

Area of Responsibility Role of the Committee

Compliance with 
Corporate Governance 
Principles

Monitors the Bank’s compliance with its Corporate Governance Principles and 
submits recommendations for improvement to the Board of Directors.

Oversight of 
Sustainability 
Operations

Regularly monitors the Bank’s sustainability initiatives and evaluates their effectiveness 
and progress.

ESG 
Strategic 
Priorities

Reviews strategic environmental, social and governance priorities and provides 
recommendations.

Board Structure and 
Development

Oversees Board nomination processes and, where appropriate, executive and 
Board development initiatives.

Compliance with 
Legal and Regulatory 
Requirements

Ensures that the Board’s structure, policies and processes remain aligned with 
applicable legal and regulatory requirements.

Ethics Reporting 
Channels

Supports secure reporting channels for raising concerns regarding breaches of 
corporate values and the Code of Ethics.

Review of the Corporate 
Governance Framework

Conducts an annual review of the Bank’s corporate governance framework and reports 
its findings to the Board of Directors.

3 Meetings

3 Resolutions

1 Circular Resolution
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Roles and Responsibilities of the Sustainability Department

• Develop the Bank’s sustainability strategy and roadmap in line with its vision and mission.

• Monitor national and international sustainability developments and support the development of sustainable financial products.

• Coordinate initiatives to ensure alignment with national and international sustainability standards and reporting frameworks.

• Measure greenhouse gas emissions, establish emissions reduction targets, and model the impact of climate risk scenarios on the Bank’s 

lending portfolio.

• Maintain regular dialogue with internal and external stakeholders and conduct expectation analyses and feedback processes.

• Organize sustainability training programs and awareness sessions across the Bank.

• Monitor the sustainability of the Bank’s operations and, where applicable, those of its suppliers.

• Fulfil the Bank’s sustainability commitments and communicate progress transparently.

• Design and enhance a flexible and scalable organizational structure centered on sustainability principles.

• Collaborate with the Sustainability Working Group to develop and implement sustainability-linked products and services.

• Monitor the implementation of actions assigned to the Sustainability Working Group.

• Periodically report sustainability initiatives and internal developments to the Corporate Governance and Sustainability Committee.

SUSTAINABILITY DEPARTMENT 

AND WORKING GROUPS

Our sustainability agenda is coordinated by the 

Sustainability Department, which operates under 

Burcu Akın Öztemel, Head of Financial Institutions, 

Funding and Sustainability. 

The Department plays a central role in developing 

and implementing the Bank’s sustainability strategy, 

coordinating sustainability reporting and data 

collection, monitoring regulatory developments, 

managing ESG ratings and sustainability indices, 

advancing the sustainable finance agenda, addressing 

stakeholder expectations, and ensuring the effective 

execution of sustainability-related projects.

This governance model supports the integration of 

sustainability into the Bank’s business processes. 

Through dedicated working groups and sub-working 

groups, sustainability objectives are translated 

into business unit-level actions, coordination is 

strengthened across functions, and data flows 

supporting sustainability reporting are enhanced.

SUSTAINABILITY 
DEPARTMENT

The central function 
responsible for strategy, 

guidance and coordination.

WORKING 
GROUP

Translates sustainability 
objectives into actions in 

collaboration with 
business units.

SUB-WORKING 
GROUPS

Conduct detailed work on 
specific topics through 

specialised teams.

BUSINESS UNITS / 
DATA OWNERS

Ensure data flow, implement 
actions and contribute to 

performance.

WORKING GROUP STRUCTURE AND COORDINATION
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At Odeabank, we regard an ethical business culture as 

one of the cornerstones of our trust-based banking 

approach, corporate reputation, and long-term 

relationships with our stakeholders. In conducting our 

business, we are committed not only to compliance 

with applicable laws and regulations but also to the 

principles of integrity, honesty, reliability, transparency, 

respect, fair competition, prevention of conflicts of 

interest, and accountability.

Our ethics and compliance framework is supported by 

policies and procedures that enable our employees to 

fulfill their professional and personal responsibilities 

in line with the highest ethical standards, as well as 

training and awareness programs, internal reporting 

mechanisms, confidentiality and non-retaliation 

principles, disciplinary processes, and ethical 

expectations applicable to third parties.

This approach enables the Bank not only to meet 

its compliance obligations but also to safeguard 

the integrity of the financial system, strengthen 

customer trust, provide a safe working environment 

for employees, and promote responsible business 

conduct throughout our value chain.

OUR ETHICAL CULTURE AND CODE OF 

CONDUCT

Our Code of Ethics and Conduct Policy establishes 

the fundamental principles governing the personal and 

professional responsibilities of our employees toward 

the Bank and its stakeholders. The Policy sets out 

the ethical principles, professional standards, rules of 

conduct, confidentiality requirements, fair competition 

principles, conflict of interest management, and 

measures for protecting the Bank’s reputation that 

employees are expected to observe while performing 

their duties.

At Odeabank, our ethical culture extends beyond 

compliance with policies and procedures. We expect 

our employees to demonstrate integrity, honesty, 

reliability, transparency, and respect in their decision-

making processes and to conduct their relationships 

with customers, colleagues, suppliers, and all 

stakeholders in a professional and fair manner.

Accordingly, we maintain a zero-tolerance approach to 

violence, harassment, discrimination, intimidation, and 

all forms of inappropriate conduct. To reinforce ethical 

values as an integral part of our corporate culture, we 

regularly organize training and awareness activities for 

our employees.

Our Code of Ethics and Conduct Policy is available 

here. 

OUR ETHICS AND COMPLIANCE APPROACH
At Odea Bank, we foster a transparent, trustworthy, and responsible 
workplace culture grounded in our corporate values and ethical principles

ETHICS AND COMPLIANCE GOVERNANCE 

FRAMEWORK

We manage ethics and compliance through a 

governance framework that is preventive, transparent, 

traceable, and continuously improved. Our primary 

objective is to prevent unethical conduct before it 

occurs, provide employees with trusted reporting 

channels, ensure that reports are handled confidentially, 

and implement disciplinary and corrective actions where 

necessary.

https://www.odeabank.com.tr/medium/document-file-1200.vsf


51

Financial 
Empowerment

AppendixIntroduction About 
Odeabank

Performance and 
Areas of Progress

Empowering 
and Transformative 

Banking
Human-

Centered Banking

Odeabank 2025 Sustainability Report

Responsible 
Transformation Finance 

Ethical business culture
We encourage employees to make decisions based on integrity, honesty, reliability, transparency, 
respect, and accountability.

Regulatory compliance
We conduct our operations in accordance with applicable laws and regulations, Bank policies 
and procedures, and industry standards.

Fair competition
We uphold the principles of fair competition and ethical business practices across all our operations.

Reporting mechanisms
We maintain our Internal Whistleblowing Line to enable the secure reporting of ethical violations, 
regulatory breaches, or inappropriate conduct.

Anti-bribery and anti-corruption
We maintain a zero-tolerance approach to bribery, corruption, improper benefits, inappropriate 
gifts or hospitality, and facilitation payments.

Conflict of interest management
We require employees and relevant parties to identify and manage potential conflicts of interest 
in accordance with our policies and procedures.

Confidentiality and non-retaliation
We protect the confidentiality of whistleblowers’ identities and prohibit retaliation, discrimination, 
or punitive action against individuals who report concerns in good faith.

Supplier and third-party compliance
We expect our suppliers and business partners to operate in line with our standards regarding ethics, 
regulatory compliance, fair competition, human rights, labour practices, occupational health and safety, 
and environmental responsibility.

INTERNAL WHISTLEBLOWING LINE AND 

SECURE REPORTING MECHANISM

We operate an Internal Whistleblowing Line to enable all 

employees to report potential breaches of our Code of 

Ethics, regulatory violations, or inappropriate conduct in a 

secure manner. The reporting procedures, communication 

channels, and responsible functions are clearly 

communicated and readily accessible across the Bank.

Whistleblowing reports are managed under the 

coordination of the Board of Inspectors. The 

identity of whistleblowers is kept strictly confidential, 

and employees are protected against retaliation, 

discrimination, or any form of adverse treatment. 

This framework provides a safe environment in which 

employees can report ethical concerns without fear.

No reports were submitted through the whistleblowing 

line in 2025. To reinforce awareness, 84% of 

employees completed ethics training and the channel is 

communicated via trainings and intranet. Zero-incident 

figures are internal-record-based and unassured.

Where an employee is aware of a breach of the 

Code of Ethics and Business Conduct but fails 

to report it, the Bank reserves the right to initiate 

disciplinary proceedings. Such cases are reviewed by 

the Disciplinary Committee in accordance with the 

relevant policies and procedures.

ANTI-BRIBERY AND ANTI-CORRUPTION

At Odeabank, we conduct all our operations 

in accordance with the principles of integrity, 

transparency, accountability, and ethical business 

conduct, while maintaining a zero-tolerance approach 

to bribery and corruption. We consider adherence to 

these principles a fundamental responsibility for all 

our stakeholders, including our Board of Directors, 

employees, suppliers, and business partners.

Under our Anti-Bribery and Corruption Policy, 

control mechanisms have been established to prevent 

bribery, corruption, improper benefits, inappropriate 

gifts and hospitality, and any conduct that may give 

rise to conflicts of interest. The Policy applies to 

employees, managers, suppliers, consultants, and all 

third parties acting on behalf of the Bank, with the 

objective of ensuring that business relationships are 

conducted in accordance with ethical principles.

Accordingly, gifts and hospitality, donations and 

sponsorships, facilitation payments, third-party 

relationships, and situations that may create conflicts 

of interest are assessed within established principles 

and approval thresholds.

Our ethics and compliance framework is governed 

under the oversight of the Board of Directors, with 

ownership by senior management and coordination 
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among the relevant control functions. The Regulatory 

Compliance, Risk Management, and Internal 

Control functions, together with other relevant 

units, contribute to the monitoring, evaluation, and 

continuous improvement of related policies and 

practices.

For the 2025 reporting period, no reports of 

corruption or bribery were received, and the number 

of confirmed corruption and bribery incidents was 

zero.

Our Anti-Bribery and Corruption Policy is available 

here.

ETHICS AND COMPLIANCE TRAINING

We regularly conduct training and awareness 

programs to strengthen our culture of ethics and 

compliance across the Bank. Training topics include 

ethical business conduct, workplace principles, 

conflict of interest management, fraud and corruption 

risks, anti-money laundering and counter-terrorist 

financing, and regulatory compliance.

Extending Our Ethics and Compliance Standards 

to Suppliers and Third Parties

We view ethics and compliance as extending beyond 

our internal operations and expect the same standards 

to be upheld by our suppliers and business partners. 

Our Supplier Code of Conduct Policy applies to all 

suppliers providing goods, services, or materials to 

Odeabank, as well as their employees, managers, 

representatives, agents, and subcontractors.

Under the Policy, suppliers are expected to comply 

with all applicable laws, regulations, and industry 

standards, particularly those relating to labour rights, 

occupational health and safety, environmental 

protection, and fair competition. As part of our anti-

bribery, anti-corruption, and anti-fraud approach, 

suppliers are prohibited from offering or accepting 

bribes, improper benefits, facilitation payments, or 

inappropriate gifts and hospitality that could influence 

business relationships, whether directly or indirectly.

This approach supports the extension of our ethics 

and compliance culture throughout our value chain.

Through these training sessions delivered in 2025, we aim to strengthen our employees’ awareness 

of ethical decision-making, regulatory compliance, financial crime prevention, conflict of interest 

management, and bribery and corruption risks.

The key ethics and compliance training programmes delivered in 2025 are outlined below:
No reports of corruption or 
bribery were received in 
2025. Number of confirmed 
corruption and bribery 
cases: 0.

1,535 1,585 1,394 

768

292 271 

1,796 697 
employees employees employees

hours

managers managers

hours hours

Code of Ethics and 
Business Conduct 

Training

Anti-Money Laundering and 
Counter-Terrorist Financing 

Training

Anti-Bribery and 
Corruption Training

https://www.odeabank.com.tr/medium/document-file-1215.vsf
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At Odeabank, we build our sustainable value 

creation approach on open, regular, and transparent 

engagement with our stakeholders. We define our 

stakeholders as the broad ecosystem of individuals, 

institutions, and communities that are affected by our 

operations, influence our operations, or contribute to 

our value creation process.

We incorporate stakeholder feedback into 

the assessment of our materiality topics, the 

enhancement of our products and services, the 

improvement of employee and customer experience, 

the management of environmental and social risks, the 

advancement of sustainable finance practices, and 

the design of our social impact initiatives.

We also consider stakeholder expectations and 

feedback to be an integral part of our reporting 

process. Accordingly, Stakeholder Opinions are 

reflected throughout this report, while the value 

we create through our memberships, industry 

contributions, and collaborations is presented in detail 

under the “Memberships and Collaborations” section.

FROM FEEDBACK TO ACTION

We view stakeholder engagement as more than a 

communication and information-sharing exercise. We 

consider stakeholder expectations, recommendations, 

and feedback as valuable inputs that support our 

decision-making processes. Our approach consists of 

four key stages:

Listening and Understanding: We gather insights 

into stakeholder expectations, needs, and priorities 

through various communication channels, meetings, 

surveys, collaborative platforms, reporting processes, 

and partnerships.

Prioritization: Feedback received is assessed in 

line with the Bank’s strategic priorities, sustainability 

approach, key risks and opportunities, and long-term 

value creation model.

Turning Insights into Action: Stakeholder 

expectations are integrated into product and service 

development, customer and employee experience, 

sustainable finance, environmental and social risk 

management, compliance, social investment, and 

value chain management processes.

Reporting and Monitoring: We disclose how 

stakeholder feedback has been addressed 

throughout this report and monitor our progress 

through performance indicators, case studies, and 

collaborative initiatives.

CREATING VALUE WITH OUR STAKEHOLDERS
We maintain regular and needs-based engagement with each stakeholder through 
a wide range of direct and indirect communication channels.

We maintain regular and 
needs-based engagement 
with each stakeholder through 
a wide range of direct and 
indirect communication 
channels.
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STAKEHOLDER 
GROUP*

KEY EXPECTATIONS / 
MATERIAL TOPIC ENGAGEMENT CHANNELS KEY TOPICS HOW FEEDBACK IS INTEGRATED INTO BUSINESS 

PROCESSES

Employees

Engagement, professional 
development, employee 
commitment, and an inclusive and 
safe workplace

Employee engagement surveys; training programs; 
meetings; internal communication channels; corporate 
publications; digital platforms

Employee experience; learning and development; 
corporate culture; diversity and inclusion; sustainability 
awareness

Employee feedback is incorporated into the enhancement 
of internal communications, training programs, talent 
management, and employee experience initiatives.

Shareholders
Long-term value creation, financial 
resilience, transparency, and 
effective governance

Investor meetings; annual reports; sustainability reports; 
committee and Board briefings; website announcements

Financial performance; strategic priorities; corporate 
governance; sustainability performance; risk management

Shareholder expectations are considered in strategic 
planning, performance management, corporate governance, 
and sustainability decision-making processes.

Customers
High-quality, accessible, secure, 
and innovative banking services

Customer satisfaction surveys; complaint and request 
channels; customer visits; digital channels; customer 
touchpoints; events

Customer experience; digital banking; data security; access 
to finance; sustainable finance solutions

Customer feedback informs product and service 
development, digital channel enhancements, customer 
experience initiatives, and sustainable finance solutions.

Public Authorities 
and Regulatory 
Bodies

Regulatory compliance, 
transparent reporting, effective 
risk management, and industry 
contribution

Periodic reporting; official correspondence; supervisory 
reviews; meetings; conferences; industry working groups

Regulatory compliance; sustainability reporting; climate 
and environmental risks; financial regulations; corporate 
governance

Regulatory expectations are a key input for strengthening 
compliance, reporting, risk management, internal control, 
and sustainability governance practices.

International 
Financial 
Institutions

Sustainable finance, environmental 
and social risk management, 
and alignment with international 
standards

Reporting; technical assistance programs; project meetings; 
performance reviews; joint initiatives; funding programs

Environmental and social risk management; sustainable 
finance; capacity building; international best practices

Collaboration with international financial institutions supports 
the enhancement of environmental and social risk management 
in lending processes, strengthens technical capacity, and 
advances sustainable finance practices.

Suppliers
Ethical, reliable, high-quality, and 
sustainable business relationships

Supplier assessments; contracts; meetings; email and 
telephone communications; performance feedback

Responsible procurement; ethics and compliance; service 
quality; operational continuity; sustainability criteria

Supplier feedback and performance assessments are used 
to improve procurement processes, service quality, and 
responsible sourcing practices.

Non-Governmental 
Organizations 
and Industry 
Associations

Collaborative social, environmental, 
and industry impact

Platform memberships; joint projects; workshops; meetings; 
awareness campaigns; reporting operations; events

Sustainable development; gender equality; environmental 
responsibility; financial literacy; sustainable finance

Partnerships with NGOs and industry associations contribute 
to social investment initiatives, sustainability awareness, and 
the adoption of industry best practices.

Local 
Communities

Social impact, inclusion, 
environmental stewardship, and 
educational support

Community investment projects; volunteering programs; 
events; campaigns; local partnerships; corporate 
communication channels

Education; environmental awareness; volunteering; 
community development; inclusion

Engagement with local communities helps prioritize 
and enhance community investment, volunteering, and 
awareness initiatives.

Universities
Knowledge sharing, talent 
development, and academic 
collaboration

Conferences and panel discussions; internship and career 
programs; academic partnerships; sponsorships; joint 
projects

Talent acquisition; financial literacy; innovation; 
sustainability awareness

Collaboration with universities supports graduate talent 
programs, employer branding, financial literacy, and 
sustainability awareness initiatives.

Media
Timely, accurate, and transparent 
public communication

Press releases; interviews; press conferences; corporate 
social media channels; media partnerships

Corporate developments; sustainability initiatives; 
community investment projects; industry contributions

Media engagement supports transparent communication, 
reputation management, and the public disclosure of our 
sustainability performance.

*Stakeholder groups have been prioritized based on their impact on the Bank’s operations, the significance of their expectations, and their relevance to our value creation model.
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DIGITALIZED AND ENHANCED CUSTOMER EXPERIENCE
We continuously enhance our digital services to make banking 
more accessible, intuitive, and efficient for our customers.

At Odeabank, we regard customer experience as one of the 

fundamental drivers of our sustainable growth strategy and value 

creation model. By integrating customer feedback, data analytics, and 

digital insights into our decision-making processes, we continuously 

improve our products and services to address the evolving needs and 

expectations of our customers.

We regard every notification received by our Bank as a valuable source 

of feedback for enhancing the customer experience. Each submission 

is carefully assessed, and responses are provided to both customers 

and non-customers through their preferred communication channel. 

We continuously monitor our feedback management processes and 

use the insights gained to improve service quality and enhance our 

operational processes. As a member of the TBB, we participate in 

customer complaint reporting processes 4 times a year, contributing to 

sector-wide monitoring and evaluation practices.

Guided by our phygital banking vision, we seamlessly integrate physical 

and digital customer touchpoints to deliver an accessible, personalized, 

and user-friendly banking experience. By analyzing customer 

journeys end-to-end, we continuously enhance interactions across 

all touchpoints, simplify transaction processes, and improve overall 

service quality.

Capitals:

Intellectual Capital
Manufactured Capital
Social and Relationship Capital
Financial Capital

Related Materiality Topics:
- Cybersecurity and Data Security 

- Digital Transformation 

- Customer Experience 

- Responsible Products and Services 

- Fintech and Innovation 

- Risk Management 

- Financial and Digital Literacy 

- Renewable Energy 

- Financial Inclusion 

- Prevention of Financial Crime

Customer Experience Tailored to Different Segments

COMMERCIAL BANKING CUSTOMERS RETAIL BANKING CUSTOMERS

• Corporate Internet Banking infrastructure upgraded

• Corporate Mobile Banking application expanded

• End-to-end process management strengthened

• Digital and green transformation solutions introduced

• User-friendly, high-performance digital banking 

experience delivered

• Data management and performance monitoring 

capabilities improved

• Regular branch performance analytics provided

• Digital application user experience enhanced

• Project finance and syndicated lending capabilities 

strengthened

• Structured finance solutions offered

• Green Transformation Loan Programme expanded

• Renewable energy and energy efficiency investments 

supported

• Dedicated financing solutions for exporters 

introduced

• Tailored support packages developed for women 

entrepreneurs

• Odea Privileges World launched

• Solutions introduced to transform everyday 

spending into investment opportunities

• Investment product offering expanded

• Personalized investment experience enhanced

• Customer experience enhancements implemented

• Investment-focused products and services 

expanded

• Daily banking services integrated with investment 

solutions

• Innovative customer loyalty and investment 

programs introduced

• Innovative financial solutions tailored to customer 

needs developed

• Long-term relationship-based service model 

adopted

• “You Are at the Center of Investment” value 

proposition strengthened

• Easier access to investment products provided

• Digital investment experience further enhanced

Commercial Banking Experience                                                   Retail Banking Experience

“A Data-Driven Phygital Banking Approach”
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DELIVERING A DIGITAL BANKING EXPERIENCE 

THROUGH THE ODEA MOBILE APP

Built around our “You Are at the Center of 

Investment” proposition, the Odea mobile application 

delivers an investment-focused, data-driven, and 

human-centered digital banking experience. The 

application enables customers to access investment 

products more easily while offering personalized 

financial solutions, free digital banking services, and 

intuitive features that simplify everyday banking.

Throughout 2025, several human-centered 

enhancements were introduced to the Odea 

application. The new Quick Login feature enables 

secure access through facial recognition and 

fingerprint authentication without requiring a 

password, reducing both login time and the 

number of transaction steps. The home screen was 

completely redesigned, introducing a personalized 

“For You” menu based on customer behavior while 

making campaigns and exclusive offers more visible. 

In addition, the Odea programs were integrated into 

the application’s menu structure, allowing customers 

to access loyalty programs and benefits through a 

single interface. These improvements significantly 

enhanced customer satisfaction across Odea’s digital 

channels while establishing a stronger foundation for 

sustainable growth.

 In 2025:

• 6.9% Increase in the Number of Non - Deposit 

Investment Customers

• 48.6% Growth in Total Non - Deposit Assets

• 19% Increase in Mobile Channel Transaction 

Volume

• We continued to provide services through 

45 ATMs across Türkiye.

Across both commercial and retail banking, we 

prioritize building long-term, trust-based customer 

relationships. While placing customer satisfaction 

at the heart of our strategy, our Contact Center 

continuously analyzes customer needs and expanded 

its outbound calling capacity by 2.5 times during 

2025, enabling broader customer outreach. Through 

our Customer Feedback Management framework, 

we conducted root cause analyses to implement 

sustainable improvements, resulting in a 17% 

improvement in customer feedback performance.

Through ongoing investments in digitalization and 

artificial intelligence, we continue to simplify customer 

journeys while improving operational efficiency.

As of 2025:

• Our mobile application was downloaded more 

than 540,000 times.

• Approximately 250,000 customers actively 

used our digital channels during the year.

• We increased the number of accounts opened 

via video calls by 22% compared with 2024.

Throughout the year, we further enhanced the 

user experience for equity and precious metals 

trading by integrating financial statements, 

investment data, and calculation tools into 

the application, enabling customers to make 

more informed investment decisions. We also 

introduced an economic calendar, investment 

news, and daily market bulletins, allowing 

customers to monitor financial developments in 

real time.
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Through Rob’O, our AI-powered investment advisory solution, we provide customers with investment 
recommendations tailored to their individual risk profiles. Using virtual portfolio tools and data-driven 
insights, we make investment processes more accessible, intuitive and user-friendly.

ROB’O

In the area of payment systems, we:

• Enhanced our contactless and online payment 

infrastructure.

• Introduced a virtual debit card that enables 

customers to make purchases without requiring a 

physical card, helping reduce plastic consumption.

• Encouraged customers to receive their credit card 

statements through digital channels to support 

lower paper consumption.

INNOVATIVE PRODUCTS AND SERVICES

We continued to develop innovative products 

and services aligned with our customers’ evolving 

lifestyles and digital expectations. Through our 

open banking infrastructure, customers can manage 

financial assets held at different banks from a single 

platform, delivering a more integrated, seamless, and 

efficient banking experience.

Through Rob’O, our AI-powered investment advisory 

solution, we provide customers with personalized 

investment recommendations. By offering risk-

profile-based investment suggestions and virtual 

portfolio solutions, we make investing more 

accessible, transparent, and easier to understand.

• Expanded the use of digital receipts, contributing 

to a reduction in paper consumption.

• Added TROY branded cards to our product 

portfolio.

• Developed segment specific card solutions 

tailored to the diverse needs of our customers. 

In addition, we launched the Odea Privileges World 

program, enabling customers to convert credit and 

debit card spending into investment opportunities and 

offering an innovative value proposition that combines 

everyday banking with long-term wealth creation.

Through our Open Banking infrastructure, we enable both retail and commercial customers to integrate 
their account information held at different banks into the Odea mobile application, providing access 
to their financial data through a single platform. This allows us to deliver a faster, more secure and 
seamless digital banking experience.

OPEN BANKING

While continuously enhancing our contactless payment infrastructure, we also contribute to reducing 
paper consumption through our digital receipt solution. By expanding our product portfolio with TROY-
branded cards and offering customer segment-based card solutions, we deliver more personalized 
payment experiences.

PAYMENT SOLUTIONS
ROB'O
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A total of 20 R&D projects were conducted during 

the reporting period. Of these, six were successfully 

completed, thirteen remained actively in progress, 

and one new R&D project received approval from the 

Dijitalpark Teknokent administration. With the launch 

of new initiatives during 2025, our project portfolio 

expanded significantly in the areas of artificial 

intelligence, data analytics, big data management 

and digital banking technologies.

As part of the new products and services introduced 

during the reporting period, we developed data-

driven decision support systems, AI-powered analytics 

and question-answer solutions, centralized data 

management infrastructure, applications enhancing 

the digital customer experience and software solutions 

designed to optimize operational processes. These 

developments improved the speed, accuracy, security 

and efficiency of our banking operations.

In parallel, we significantly enhanced the technological 

infrastructure of our existing products and services 

through improvements in performance, scalability, 

cybersecurity and user experience. Existing systems were 

redesigned using modern API management and security 

layers, Data Lakehouse architectures, big data processing 

technologies and contemporary software development 

methodologies. 

Through our Technology, Operations and Information 

Security functions, we ensure that all processes—from 

core banking systems to digital channels—operate 

securely, seamlessly and in full compliance with 

applicable regulations. At the same time, we promote a 

culture of innovation across the Bank by implementing 

initiatives that encourage continuous improvement.

Our digital transformation has also contributed to our 

sustainability performance. Through infrastructure 

modernization and digitalization initiatives, we 

improved energy efficiency, optimized operational 

continuity and resource utilization, and reduced 

paper consumption by digitizing business processes. 

Through these efforts, we contribute to SDG 9 – 

Industry, Innovation and Infrastructure and SDG 12 – 

Responsible Consumption and Production.

Furthermore, to support our data-driven transformation, 

we established big data infrastructure and implemented 

robotic process automation (RPA) and generative 

artificial intelligence applications, further enhancing our 

operational efficiency and accelerating decision-making 

processes.

These enhancements have enabled us to build more 

sustainable, flexible and future-ready technology 

platforms capable of supporting the evolving needs of 

digital banking.

The solutions developed through our R&D operations 

have not only strengthened existing business processes 

but have also reinforced our data-driven management 

approach, enhanced customer experience and generated 

innovative technological capabilities that contribute to 

our long-term digital transformation objectives.

To foster our culture of innovation, we continued 

implementing our Innovation Cycle program, 

collaborating closely with business units through 

agile methodologies and rapid prototyping practices. 

Within this framework, we developed Proof of 

Concept (PoC) initiatives to improve process 

efficiency and test new business models.

At Odeabank, we view technology not simply as 

a supporting function but as a strategic lever that 

strengthens our business model and enhances our 

capacity to create long-term value. Accordingly, we 

continue to prioritize technology investments in line with 

our operational excellence and digital transformation 

objectives.

TECHNOLOGY AND DATA-DRIVEN TRANSFORMATION

We position technology not merely as an enabler of operational 

processes, but as a strategic driver that strengthens customer 

experience and enhances our value creation capacity.

Throughout 2025, we continued to modernize our 

technology infrastructure and strengthen our digital 

transformation investments. By migrating our critical 

applications to an active-active data center architecture, we 

enhanced our operational resilience and further strengthened 

our ability to provide uninterrupted services to our customers.

Through Odeatech, our subsidiary established in 2024 to 

operate in banking technologies and conduct research and 

development operations within Dijitalpark Teknokent, we 

further enhanced our in-house technology development 

capabilities. Leveraging artificial intelligence-powered 

tools, advanced analytics and data-driven applications, we 

continued to improve customer experience and strengthen 

our decision-making processes.

During the reporting period, research, development 

and innovation operations focused on developing 

next-generation technology solutions that support 

Odeabank’s digital transformation objectives. These 

solutions were successfully deployed into production 

environments. In addition to launching new products and 

services, existing systems were substantially redesigned 

and enhanced using advanced technology approaches.
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INNOVATION CYCLE

As part of the Innovation Cycle, one of Odeabank’s 

open innovation initiatives, our Innovation and 

Consulting Department collaborates with the 

Bank’s business units to identify technology needs 

and facilitate ideation sessions. Following an initial 

assessment, potential focus areas are identified, and 

financial collaboration opportunities are evaluated. 

The resulting ideas are implemented through a PoC 

approach, enabling us to address business units’ 

technology needs while improving processes and 

increasing operational efficiency.

Established in 2024 in line with Odeabank’s 

strategic objectives, the Innovation and Consulting 

– Advanced Analytics Department is responsible for 

bringing innovative ideas to life, building ecosystem 

partnerships, and fostering a culture of innovation 

across the Bank. To accelerate the discovery and 

validation of new business models, products, and 

services through a test-and-learn approach, the 

department launched the Innovation Cycle program. 

By applying agile methodologies and rapid prototyping, 

we encourage a culture of experimentation and 

continuous improvement throughout the Bank. 

Cross-functional ideation workshops are conducted 

to identify operational pain points, evaluate industry 

trends, and assess competitors’ approaches, while 

Our Advanced Analytics Unit integrates both internal 

and alternative data sources to generate deeper 

insights into customer behavior, develop segment-

based strategies, and implement advanced analytics 

solutions that enhance customer satisfaction. 

Leveraging data generated through the open 

banking ecosystem, the unit focuses on designing 

personalized products and services while developing 

sophisticated models for deposit pricing optimization 

and investment return enhancement.

Throughout 2025, we continued to expand our use of 

artificial intelligence and generative AI technologies 

to improve operational efficiency and enrich the 

customer experience. 

We developed predictive models to better 

understand our customers’ investment and 

savings preferences, accelerating our data-driven 

transformation journey. These initiatives enhanced 

the effectiveness of our decision-making processes 

and strengthened our capacity to create sustainable 

long-term value.

OUR DATA-DRIVEN CUSTOMER EXPERIENCE 

APPROACH

Through our Retail Banking CRM Unit, we develop 

data-driven marketing and communication strategies 

by analyzing customer data through advanced 

developing high-level solution proposals aligned with 

the Bank’s strategic priorities.

Proofs of Concept are carried out to rapidly test high 

potential ideas and identify programs and solutions that 

can be implemented in the near term. Through our Odea 

in Vision sessions, we bring together industry experts to 

discuss emerging developments and application areas in 

financial services while exploring potential use cases that 

can create value for the Bank. As part of this initiative, 

a Banking as a Service Webinar was held to examine 

evolving business models and opportunities in the sector. 

In addition, our Technology Radar innovation bulletin is 

shared daily with Senior Management to provide updates 

on industry developments, strategic partnerships, and 

key technological innovations relevant to the financial 

sector.

ADVANCED ANALYTICS (CENTER OF 

EXCELLENCE)

To strengthen our data-driven decision-making 

capabilities and maximize the value created through 

artificial intelligence technologies, our Advanced 

Analytics Unit continued to operate as a strategic 

Center of Excellence supporting the Bank’s 

material topics. Positioned within Retail Banking while 

serving the entire organization, the unit develops 

digitalization and personalization-focused solutions 

that contribute to enterprise-wide value creation.

We continuously improve 
the customer experience 
through a culture of ongoing 
development, reinforcing our 
stakeholder focused value 
creation approach.

analytical models, strengthening our customer 

segmentation capabilities. Through personalized 

communications and targeted campaigns, we aim 

to increase customer engagement while delivering 

solutions tailored to individual needs and expectations.

This integrated approach strengthens customer loyalty 

while enabling us to proactively manage customer 

attrition risk. At the same time, we continuously 

improve the customer experience through a culture 

of ongoing development, reinforcing our stakeholder-

focused value creation approach.

We manage customer suggestions, complaints, objections, 

and requests efficiently through our multi-channel service 

model. Feedback received through digital channels, our 

website, Contact Center, social media, branches, and 

official platforms is evaluated in accordance with our 

Customer Feedback Management Procedure.
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Customer Experience Performance Metrics 2024 2025

Retail Banking NPS* Score 50 31

Private Banking NPS Score 48 52

Commercial Banking NPS Score** 55 -

Number of Customer Complaints Received 6,272 6,530

Number of Complaints Responded To 6,282 6,523

Number of Complaints Resolved 6,282 6,523

Customer Contact Center Interactions 693,648 1,101,451

Customer Contact Center Service Level 82% 83%

Call Answer Rate 96% 97%

Number of Products Offered 13 13

Average Complaint Resolution Time 1.5 days 1.5 days

Customer Contact Center

In 2025, our Customer Contact Center, supported by a team of 98 specialists, continued to deliver 

uninterrupted service through its human-centered technology infrastructure and omnichannel service 

model, ensuring a consistently high-quality customer experience.

As part of our 24/7 service model, we complemented traditional voice communication channels with 

video banking services available between 08:00 and 02:00, providing customers with a flexible, 

accessible, and inclusive experience across multiple touchpoints.

Throughout the year, we 
also continued to strengthen 
customer loyalty through 
investment-focused 
campaigns and loyalty 
initiatives such as our “Refer 
a Friend” program.

During 2025, 6,523 of the 6,530 complaints received, 

including those carried over from the previous reporting 

period, were successfully resolved. The average 

complaint resolution time was maintained at 1.5 days.

This systematic approach has also been recognized by 

independent customer experience award platforms:

•  Şikayetvar ACE – Banking Category B 

Diamond First Place Award: Awarded first place 

for the fourth consecutive year.

Our Retail Banking CRM Unit manages data-driven 

marketing and communication strategies to ensure 

that our retail banking products and services reach 

the appropriate customer segments effectively and 

at the right time. By leveraging analytical models, 

we strengthened our segmentation approach and 

structured our campaign management and content 

development processes around customer needs and 

expectations. Through personalized communication 

initiatives, we sought to increase customer engagement 

and deliver our value proposition more effectively.

Through our “Voice of Customer” platform, we analyze 

real-time feedback collected across multiple customer 

touchpoints, enabling us to continuously monitor customer 

expectations and evolving needs. 

*NPS: Net Promoter Score. A customer experience metric that measures customers’ likelihood of recommending the relevant 
service or brand. In 2024, the NPS and overall satisfaction survey was conducted by Ipsos using the CATI method and a different 
survey structure. As of 2025, our measurement methodology was revised, the survey sample was optimized to better reflect the 
CRM customer profile, and the questionnaire was redesigned. Therefore, the 2024 and 2025 results are not directly comparable.

** As the Commercial Banking NPS score was not included within the scope of measurement during the 2025 reporting period, 
no score was calculated for 2025.

https://www.odeabank.com.tr/en/campaigns/invite-your-friends-and-earn-up-to-30000-tl-in-cash-rewards-28415
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At Odeabank, we consider the protection of our customers’, employees’, 
and business partners’ data to be an integral part of our risk management, 
corporate governance, and sustainable value creation approach.

DATA SECURITY AND CYBER RESILIENCE

Accordingly, we view information security not only 

as a technical requirement but also as a strategic 

priority that reinforces stakeholder trust and 

safeguards our corporate reputation. Throughout 

2025, we continued to strengthen our information 

systems, technology infrastructure, data assets, and 

digital processes through an integrated approach 

encompassing people, processes, and technology.

During the reporting period, we maintained our 

information security practices in line with applicable 

national regulations, particularly the Regulation on 

Banks’ Information Systems and Electronic Banking 

Services issued by the BRSA, as well as international 

best practices. To ensure the confidentiality, integrity, 

and availability of information, we continuously 

monitored and analyzed system logs across our 

technology infrastructure.

Capitals:

Social Capital
Intellectual and Manufactured Capital  
Human Capital

Related Materiality Topics:

- Cybersecurity and Data Security

- Risk Management

- Prevention of Financial Crime

SECURE
DIGITAL

BANKING
EXPERIENCE

CYBER
RESILIENCE

DATA
SECURITY

DATA
PRIVACY

BUSINESS
CONTINUITY

SUPPLIER 
TRUST

EMPLOYEE
AWARENESS

CUSTOMER 
TRUST
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To support a secure digital banking experience for our 

customers, we also conducted awareness campaigns 

throughout 2025 on fraud prevention through SMS, 

email, and push notifications, providing guidance on 

identifying and avoiding potential fraud attempts.

Our Privacy Policy is available here.

OPERATIONAL RESILIENCE AND BUSINESS CONTINUITY

At Odeabank, we consider operational resilience and business 

continuity essential to providing our customers with reliable and 

uninterrupted services. To ensure that our operations continue 

with minimal disruption during disasters, crises, technical outages, 

cyber incidents or operational disruptions, we maintain an 

integrated framework comprising policies, plans, procedures, 

testing and awareness activities. This framework covers critical 

business processes, relevant teams, information assets, information 

technology and communications infrastructure, workplaces and 

critical service providers. Business continuity, crisis communication 

and crisis management documents are reviewed regularly, 

while related processes are monitored in coordination with crisis 

management teams and the relevant committees and teams.

Based on regularly conducted business impact analyses, redundancy, 

recovery and continuity scenarios are developed for infrastructure 

supporting critical processes, products and services, and backup 

systems are tested periodically. Geographical redundancy, alternative 

operational infrastructure and data centre architecture strengthen our 

operational resilience and digital service continuity.

Periodic crisis and emergency communication tests are also conducted. 

The Emergency Communication System (ADİS) enables rapid 

contact with all employees and centralised monitoring of their status. 

Through training and awareness activities tailored to different roles and 

responsibilities, we aim to embed business continuity management as 

an institutional approach that supports operational resilience, customer 

trust, employee safety and the Bank’s long-term resilience.

Under the coordination of our Information Security 

Committee, we continued to ensure compliance with 

national and international regulatory requirements while 

maintaining a proactive risk management approach to 

address the evolving cyber threat landscape.

Further information on our governance structure 

is available in the “Corporate Governance and Our 

Sustainability Governance” section of this report.

As part of our supply chain security approach, we 

continued to assess the information security risks 

associated with third-party service providers and 

implemented the necessary control mechanisms. 

This approach helps prevent operational disruptions 

while supporting secure digital operations across our 

business partner ecosystem.

Recognizing that cybersecurity depends on both 

technology and people, we continued to strengthen 

our information security culture through regular 

training and awareness programs for employees 

and external personnel with system access. 

Training content was regularly updated to reflect 

emerging cyber threats, enabling us to continuously 

enhance information security awareness across the 

organization.

NUMBER OF COMPLAINTS RECEIVED 
REGARDING VIOLATION OF CUSTOMER 
PRIVACY

2021 2022 2023 2024 2025

224

116

112

126128

https://www.odeabank.com.tr/en/our-privacy-policy
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STRENGTHENING FINANCIAL RESILIENCE
We view financial resilience not only through the lens of access to financ but also through 
access to information, financia awareness, and informed decision-making.

At Odeabank, we regard supporting our customers’ 

ability to adapt to changing economic conditions and 

strengthen their long-term financial resilience as one 

of our core responsibilities. Accordingly, we develop 

financial solutions tailored to the needs of both 

retail and commercial customers while implementing 

initiatives that facilitate access to finance, promote 

informed financial decision-making, and support 

sustainable growth.

Guided by our “You Are at the Center of 

Investment” approach, we view financial resilience 

not only through the lens of access to finance 

but also through access to information, financial 

awareness, and informed decision-making. Through 

our digital banking infrastructure, investment-focused 

products and services, financial content ecosystem, 

and advisory solutions, we aim to strengthen our 

customers’ long-term financial well-being.

Throughout 2025, we:

• expanded our portfolio of investment-focused 

products and services;

• developed digital solutions that support 

customers’ financial decision-making processes;

• strengthened financing and advisory services 

tailored to different customer segments; and

• continued to enhance our digital content and 

platforms promoting financial literacy.

For our commercial customers, we strengthened our 

end-to-end solution approach across project finance, 

syndicated loans, and restructuring processes while 

continuing to provide dedicated financing support 

for exporters, women entrepreneurs, and companies 

investing in transformation initiatives.

Through our Green Transformation Loan Program, 

we continued to finance our customers’ investments 

in energy efficiency, renewable energy, and low-

carbon production. Beyond financing, we also 

provided advisory services to support our customers 

throughout their digital and green transformation 

journeys. To strengthen organizational capabilities 

and promote sustainability-driven transformation, we 

delivered Sustainability Training to 73 participants, 

consisting of customers and sustainability 

ambassadors.

Within Retail Banking, we continued to develop 

products and services that encourage savings and 

investment habits under our investment-focused 

banking approach. Through Odea Privileges World, 

our digital investment solutions, and personalized 

financial experience applications, we supported 

our customers in becoming more active, informed 

participants in the financial system.

Capitals: 

Financial Capital
Social Capital
Intellectual Capital
Manufactured Capital

Related Materiality Topics:

- Financing the Low-Carbon Economy

- Digital Transformation

- Customer Experience 

- Responsible Products and Services

- Fintech and Innovation

- Renewable Energy 

- Environmental Impact

- Risk Management

- Financial and Digital Literacy

- Financial Inclusion

- Community Investment Programs
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ACCESS TO FINANCIAL KNOWLEDGE

We consider financial literacy to be a strategic 

responsibility that contributes to broader social 

development. Accordingly, we publish accessible 

and practical content on investment, savings, and 

personal budgeting through our digital platforms to 

make financial knowledge more widely available and 

easier to understand.

Through our O’Blog and O’Mag platforms, we 

continue to support financial literacy across society, 

while our investment-focused publications are made 

available through the Odea Investment Bulletin, 

enabling customers to follow market developments 

more closely and make more informed financial 

decisions.

OUR FINANCIAL CONTENT ECOSYSTEM

As part of our investment-focused banking approach, 

we continued to enhance access to financial 

knowledge through our digital content platforms. 

Through our podcasts, investment focused radio 

programs, investment insights, and digital content, 

we kept our customers informed about the latest 

developments in the investment landscape.

Through Odea Radio, Türkiye’s first and only 24/7 bank-operated radio station, we continue to make financial content more accessible, 
inclusive, and available across a variety of formats. By delivering investment, finance, economy, and lifestyle content through audio 
broadcasts, we support broader access to financial knowledge.

In 2025, we expanded our content offering with investment focused programs including Investment Focused Podcast, Investment 
Focused Agenda, and The Voice of Investment, alongside weekly market insights. This enabled us to provide an accessible experience 
that catered to diverse user needs and content consumption preferences, extending beyond traditional written content.

As of December 2025, Odea Radio reached an average of 175,071 monthly listeners, representing a 95% increase in audience size 
compared to the previous year. With this performance, Odea Radio ranked 7th among Karnaval Media’s digital radio stations.

Throughout 2025, Odea Radio recorded a total of 3,498,645 listens, with listeners spending a cumulative 24,277 hours tuned in. 

ODEA RADIO

In line with our “You Are at the Center of Investment” approach, our Investment-Focused Podcast 
continued with its third season in 2025. During the year, we released 14 new episodes, bringing the 
series to a total of 42 episodes and 420,743 listens by year-end.

Throughout 2025, the Investment-Focused Podcast consistently ranked among Türkiye’s Top 10 
podcasts in the finance and investment category. This achievement demonstrates the broad reach of 
our digital content designed to promote financial literacy and investment awareness.

INVESTMENT-FOCUSED PODCAST

As part of our Investment Focused Banking approach, we shared clear and accessible updates on 
developments in global markets with our customers every weekday through the Odea X account, 
with the aim of making financial literacy a part of everyday life.

TODAY’S INVESTMENT HIGHLIGHTS

https://www.odeabank.com.tr/en/odeabank-platforms
https://www.odeabank.com.tr/en/odeabank-platforms
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ACCESSIBLE AND INCLUSIVE BANKING
We believe that access to financial services should be equitable and inclusive 
for everyone, and we design our products, services, and communication 
channels to address diverse needs.

Capitals:

Social Capital
Human Capital
Intellectual Capital
Manufactured Capital

Related Materiality Topics:

- Digital Transformation

- Diversity, Equity and Inclusion

- Talent Management

- Customer Experience

- Responsible Products and Services

- FinTech and Innovation

- Financial and Digital Literacy

- Financial Inclusion

- Community Investment Programs

At Odeabank, we view accessibility not merely 

as physical access or digital usability, but as 

a fundamental component of our financial 

empowerment approach. We aim to ensure 

that individuals of different age groups, digital 

competency levels, and accessibility needs have 

equal access to financial services, information, and 

opportunities.

We approach access to banking services not only 

from a digitalization perspective, but also through 

the principles of accessibility, inclusion, and equal 

customer experience. 

As digital banking continues to expand, we prioritize 

strengthening digital inclusion by addressing the 

varying levels of access to and proficiency in digital 

channels across different customer groups.

BANKING 
FOR 

EVERYONE

CORPORATE 
AWARENESS

Employee trainings and 
accessibility culture

DIGITAL ACCESS

Video banking 
services

PHYSICAL ACCESS

Ramps, Tactile Surfaces, 
and Accessible 

Branch Facilities

ODEARADIO

Audio content and 
awareness programs

FINANCIAL 
INCLUSION

Financing solutions 
for women 

entrepreneurs

FINANCIAL 
LITERACY

Akademi’O, O’Blog 
and podcast 

contents

ACCESSIBLE 
COMMUNICATION

Sign language-
supported services
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Throughout 2025, we:

• implemented improvements to enhance the user 

experience across our digital channels,

• continued to offer our customers accessible, 

omnichannel communication options,

• expanded our video call services to facilitate easier 

access to banking transactions,

• enhanced our customer communication processes 

to address the needs of different customer groups,

• expanded sign language-supported video services 

and accessible communication practices to promote 

digital inclusion,

• made our customer information documents 

and banking agreements accessible through sign 

language and audio description features,

• and, guided by the principle that “every child has 

the right to listen to stories,” added audio description 

and sign language features to the digital versions of 

Eşit Masallar (Fair Tales), aiming to enable children 

with visual and hearing differences to access the 

stories.

As part of our accessible banking approach, we 

prioritize keeping our digital platforms simple, 

intuitive, and user-friendly, while continuing to 

provide uninterrupted service across multiple 

customer touchpoints through our Customer 

Contact Center and branch network.

Metrics 2025

Number of sign language-supported content pieces 25

Reach / views of sign language videos 11,600,879

Number of customers opening accounts via video banking 63,732

Total number of video banking sessions 100,494

Number and percentage of branches with accessibility enhancements 35

Number of branches equipped with Disabled Assistance Call Buttons 35

Reach of financial literacy content 281,789,168

Investment - focused podcast listening figures 194,786

Number of employees receiving accessibility training 405

We adopt a holistic approach to accessibility across 

all our touchpoints, aiming to make it an integral 

part not only of the customer experience but also 

of our corporate culture. In 2025, we organized 

training sessions for our employees and business 

partners to enhance awareness and understanding 

of accessibility. Under the Odea Radio platform, 

we launched the “Conversations on Accessibility” 

radio program in collaboration with our stakeholder, 

Accessible Everything (Erişilebilir Her Şey).

To evaluate and enhance the accessibility of 

our digital banking services, we conducted a 

comprehensive assessment and prepared an 

Accessibility Status and Recommendations Report 

for our website and mobile application. We also 

introduced audio description and sign language 

options for the agreements available on our website, 

including our General Banking Agreements and 

agreements relating to deposit, investment, and 

loan products, making access to our products more 

inclusive.

To improve the physical accessibility of our branch 

network, we implemented various enhancements, 

including access ramps, tactile paving, Braille signage, 

and accessible service areas designed to meet 

the needs of customers with diverse accessibility 

requirements. In selected branches, we introduced a 

Disability Assistance Call Button, enabling customers 

to access assistance more quickly whenever needed.

We continue to support customers with physical 

disabilities by equipping all of our ATMs with voice-

guided menu functionality. In addition, transaction 

notifications within our digital banking services 

have been designed to be compatible with screen 

readers, enabling customers with visual impairments 

to independently monitor and manage their banking 

operations.

We view financial inclusion 
not merely as access to
financial products and 
services, but as empowering
individuals to participate in 
the financial system in
an informed, confident, and 
independent manner.
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We view financial inclusion not merely as access to 

financial products and services, but as empowering 

individuals to participate in the financial system in 

an informed, confident, and independent manner. 

Through Akademi’O, O’Blog, our investment-focused 

content, podcast series, and digital learning tools, we 

continue to expand access to financial knowledge. 

We consider financial literacy to be a fundamental 

enabler of financial inclusion and aim not only to 

improve our customers’ access to financial services 

but also to support them in making informed financial 

decisions.

Through products and financing solutions tailored to 

the needs of women entrepreneurs, exporters, and 

diverse customer segments, we continue to expand 

access to financial services while strengthening our 

inclusive growth approach. Our solutions supporting 

women’s access to finance aim to increase their 

participation in economic life and contribute to 

sustainable development.

To ensure the continued advancement of our 

accessibility strategy, we provide training and awareness 

programs that enhance our employees’ knowledge and 

capabilities in this area. We are committed to embedding 

accessibility and inclusion not only within the customer 

experience but also throughout our corporate culture.

Through this approach, we aim to support our customers 

not only in accessing financial products and services 

but also in participating in the financial system in a more 

informed, empowered, and independent way.

When we first encountered 
Odeabank’s Eşit Masallar (Fair Tales) 
project, our immediate thought was:

Why shouldn’t Eşit Masallar (Fair 
Tales) be truly fair and accessible 
for everyone?
That simple question marked the 
beginning of a four-year collaboration 
between Accessible Everything and 
Odeabank. We believed that these 
stories, reimagined through the lens 
of equality, should be accessible 
to all children. As an organization 
committed to making the world more 
accessible for people with all types 
of disabilities, we contributed to the 
project by providing sign language 
interpretation, audio description, 
and subtitle solutions. Together, 
we enabled children with hearing 
impairments, visual impairments, and 
other accessibility needs to enjoy 
these stories on equal terms.

Following the successful implementation 
of the accessible Eşit Masallar (Fair 
Tales) project, we began working closely 
with various Odeabank departments 
to explore how the banking experience 
could become more inclusive for people 
with disabilities. Through practical 
examples, we shared opportunities for 
improvement directly with decision-
makers.

Seben Ayşe 
Dayı

Co-Founder, 
Accessible 
Everything

We quickly completed regulatory 
requirements such as making contractual 
documents accessible through sign 
language and audio narration. However, 
what impressed us most was that 
Odeabank never viewed accessibility as 
merely fulfilling legal obligations.

Together, we organized awareness 
training programs across the Bank 
and continue to deliver these sessions 
regularly. Wanting accessibility awareness 
to extend beyond the organization 
itself, Odeabank also partnered with 
us to launch the “Conversations on 
Accessibility” podcast series.

Working with this dynamic department, 
which embraces accessibility as a 
fundamental human right, has consistently 
enabled us to stay one step ahead. 
Through our research on the “barriers to 
customer experience” in both physical 
and digital banking, we identified the 
needs of different disability groups when 
using banking services. Based on these 
findings, we continue to implement 
the recommendations set out in our 
comprehensive accessibility assessments, 
delivering tangible improvements across 
both physical and digital channels.

We sincerely thank Odeabank for embracing 
this approach and for its unwavering 
commitment to creating a truly accessible 
and inclusive banking experience.

STAKEHOLDER OPINION
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We Provide Financing
We support our customers’ investments in energy efficiency, renewable energy, and low-carbon production.

We Manage Risks
We focus on integrating environmental and social considerations more systematically into our lending 
processes.

We Measure Our Impact
As a signatory to the PCAF, we continue to strengthen our capabilities for measuring financed emissions.

We Build Capacity
Through our Sustainability Ambassadors Program and sustainable finance training initiatives, we enhance 
the capabilities of our customer-facing departments.

FINANCING THE TRANSITION TO A LOW-CARBON ECONOMY
At Odeabank, we believe that the transition to a low-carbon economy depends on 
the financial system’s ability to channel capital toward sustainable investments.

Capital: 

Financial Capital
Social and Relationship Capital
Intellectual Capital
Human Capital
Natural Capital 

Related Materiality Topics:
- Financing the Low-Carbon Economy  

- Responsible Products and Services

- Renewable Energy

- Envirenmental Impact

- Risk Management

We aim to go beyond managing the environmental 

impacts of our own operations by supporting 

environmentally and socially responsible practices 

across the sectors we finance and contributing to 

our customers’ transition toward lower-carbon, more 

efficient, and more resilient business models.

We view sustainable finance as extending beyond a 

portfolio of dedicated products and services. Our 

approach encompasses our lending policies, risk 

assessment processes, customer relationships, and 

internal capabilities. Through financing solutions 

focused on climate change mitigation, resource 

efficiency, renewable energy, energy efficiency, and 

low-carbon production investments, we seek to 

address our customers’ transition needs.

OUR ROLE IN THE TRANSITION TO A LOW-CARBON ECONOMY



71

Financial 
Empowerment

Responsible 
Transformation Finance 

AppendixIntroduction About 
Odeabank

Performance and 
Areas of Progress

Empowering 
and Transformative 

Banking
Human-

Centered Banking

Odeabank 2025 Sustainability Report

In 2025, we continued to strengthen our sustainable 

finance product portfolio and support our customers’ 

transformation journeys through products such as the 

Green Transformation Loan and Green Deposit. Within 

this scope, we provided a total of TRY 447 million in 

green transformation financing throughout the year.

The Green Transformation Loan is our sustainable 

finance product designed to support the investments 

of our commercial customers that have the potential 

to improve energy efficiency, resource efficiency, 

renewable energy use and environmental performance. 

The product was structured with the aim of expanding 

our green asset portfolio and integrating a sustainability 

perspective into credit processes in a more systematic 

manner.

Under the program, eligible investments are assessed 

by considering their contribution to energy or resource 

efficiency, use of green technologies and greenhouse 

gas emission reduction potential. For eligible projects, 

through a technical assessment approach, we aim to 

make the potential environmental benefits of financed 

investments more measurable and traceable.

Through this approach, we address sustainable finance 

not only in terms of the financing volume provided, 

but also together with eligibility criteria, environmental 

impact potential and portfolio monitoring. In this way, 

while supporting our customers’ transition to low-

carbon and resource-efficient business models, we aim 

to contribute to the more systematic monitoring of the 

environmental impact we create through financing.

To strengthen our sustainable finance approach, we 

focus on evaluating environmental and social risks in our 

financing decisions in a more systematic manner. Within 

this scope, we integrate a sustainability perspective 

into our credit processes and aim to monitor, assess 

and manage the environmental and social impacts 

of financed projects more effectively. In line with this 

approach, 707 loans were assessed in 2025, while the 

share of conditionally approved loans related to the 

alcohol and tobacco sectors in the portfolio stood at 

1.16% as of year-end. No project was approved in 2025. 

Through our PCAF signatory status, we aim to 

strengthen our efforts to measure financed emissions 

and make the climate impact of our portfolio more 

visible and manageable.

In the transition to a low-carbon economy, our customers 

may differ in terms of data readiness, investment 

capacity, the pace of transformation across sectors 

and technical knowledge needs. For this reason, we do 

not limit our sustainable finance approach to product 

offerings alone; we address it together with customer 

guidance, data collection capacity, risk assessment 

processes and internal capability development.

1,452
employees completed 
more than 3,150 hours 

of mandatory 
environmental 

training.

In this context, we attach importance to enhancing 

the knowledge and capabilities of our customer-

facing teams in sustainable finance, climate risk and 

environmental and social impact. In 2025, we delivered 

sustainable finance and climate-focused sessions 

for our Commercial Banking teams, and designed 

a dedicated program through which we conducted 

presentations to raise awareness among our commercial 

customers on their green transformation journeys and 

accompany these processes within the framework of 

sustainable finance.

Sustainability is no longer simply an 
objective for us—it has become an 
integral part of our daily operations. 
By obtaining I-REC certificates for 
all of our branches, we have officially 
verified that the electricity we use is 
sourced from renewable energy.

With the solar power systems 
installed at our Ataşehir Contact 
Center and Bodrum Branch, we have 
also become an energy producer. 
By converting all of our branches 
to LED lighting, we have reduced 
both our carbon footprint and our 
energy costs. When combined 

Ulaş Ergenç 

Head of 
Construction, 
Real Estate and 
Valuation Group

with our electric vehicle charging 
infrastructure, these initiatives 
demonstrate how comprehensively 
we approach energy efficiency.

I believe that every step, no matter 
how small it may seem, contributes 
to a much larger picture. We are 
confident that we are moving in the 
right direction, and our focus now is 
on maintaining this momentum.

STAKEHOLDER OPINION
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At Odeabank, we believe that the 
financial sector has a significant 
responsibility in building a more 
livable world for future generations. 
Accordingly, we place sustainable 
development at the core of our 
operations. Practices that support 
sustainable development have 
become an integral part of our 
business processes as we strive 
to leave a better world for future 
generations.

In line with this approach, 
sustainability at our Bank is viewed 
not only as an environmental 
responsibility but through a holistic 
perspective encompassing its 
economic, social, and governance 
dimensions. We integrate these 
principles into our business 
processes across all areas. While 
reducing environmental impacts, 
improving energy efficiency, and 
promoting the responsible use 

Esel Gürsel 

Portfolio
Manager/
Sustainability
Ambassador

of resources remain among our 
priorities, we also foster a culture 
that supports inclusiveness, 
equal opportunity, and employee 
engagement.

While it is relatively easy for 
organizations to embrace this 
mindset and commit to implementing 
it, I believe that one of the 
greatest challenges is ensuring 
that stakeholders adopt the same 
perspective.

As a Sustainability Ambassador, I 
value the opportunity to contribute 
to spreading this culture both 
within and beyond our organization 
by raising awareness among my 
colleagues, helping our customers 
better understand sustainable 
solutions, and encouraging them to 
adopt practices that create positive 
impact.

Looking Ahead – Our Areas of Focus

• Further expand our sustainable finance product portfolio. 

• Strengthen our financed emissions measurement methodology. 

• Broaden the integration of environmental and social risk assessment processes. 

• Enhance our capacity to guide customers throughout their transition journeys. 

• Regularly monitor and evaluate our sustainable finance performance. 

STAKEHOLDER OPINION

Sustainability Ambassadors

We continue to implement our “Sustainability Ambassadors” programs through branch portfolio managers who receive 

specialized training on climate change and the transition to a low-carbon economy. Our ambassadors provide guidance to 

customers on sustainable finance, climate risk, and responsible investment while supporting the monitoring and reporting 

of the environmental and social impacts of financed projects, thereby playing an active role throughout customers’ 

transition journeys. In recognition of their valuable contributions and dedication throughout the year, we presented our 

Sustainability Ambassadors with awards consisting of sustainable products during our year-end event.

As of 2024, 19 employees participated in the Sustainability Ambassadors Program, receiving a total of 38 

hours of training.

Through this comprehensive approach, we address the transition to a low-carbon economy from multiple 

perspectives—including product development, risk management, customer guidance, internal capability building, 

and impact measurement—and position sustainable finance as a key driver of long-term value creation.

In addition, the Odeabank Sustainability Team delivered one hour Sustainability Training program for our 

commercial banking customers and Commercial Banking branch employees. The training covered sustainable 

finance practices, sustainability regulations and emerging developments, climate related risks, and environmental 

and social impact management, contributing to greater awareness and knowledge in these areas. To further 

strengthen sustainability awareness across the Bank, we delivered a total of 3,150 hours of training to 1,452 

employees during the year.
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RESPONSIBLE PRODUCTS AND SERVICES
We view our responsible products and services approach not merely as a product development initiative, 
but as a banking philosophy that accompanies our customers throughout their transformation journeys, 
facilitates access to finance, and supports long-term value creation.

Capitals:

Financial Capital
Social and Relationship Capital
Intellectual Capital
Natural Capital

Related Materiality Topics:
- Financing the Low-Carbon Economy  

- Diversity, Equity and Inclusion   

- Responsible Products and Services

- Renewable Energy

- Financial Inclusion

We support our sustainable finance approach through 

products and services that address our customers’ 

environmental and social transformation needs. We 

continue to diversify our financial product portfolio 

in line with the Sustainable Development Goals by 

developing solutions that support the transition to a 

low-carbon economy, resource efficiency, renewable 

energy investments, inclusive growth, and women’s 

participation in economic life.

We view Responsible Products and Services approach 

not merely as a product development initiative, but as 

a banking philosophy that accompanies our customers 

throughout their transformation journeys, facilitates 

access to finance, and supports long-term value 

creation. Accordingly, in 2025, we continued to enhance 

our products and services with a focus on green 

transformation, sustainable resource management, and 

inclusive finance.

Target Customer
Commercial 
customers and 
companies in the 
real sector

Customer Need Addressed
Financing renewable energy, 
energy efficiency, resource 
efficiency, and low-carbon 
production investments

Transformation Area 
Transition to a low-carbon 
economy, climate change 
mitigation, and reduction of 
environmental impacts

GREEN TRANSFORMATION LOAN

Target 
Customer
Commercial 
customers

Customer Need Addressed
Aligning savings and funding 
preferences with sustainable 
finance principles

Transformation Area 
Sustainable resource 
management, supporting the 
green finance ecosystem, and 
promoting responsible funding

GREEN DEPOSIT

Target Customer
Export-oriented 
companies led by 
women

Customer Need Addressed
Facilitating access to finance 
through guarantee-backed 
lending

Transformation Area 
Women’s economic 
empowerment, inclusive growth, 
and strengthening export 
capacity

WOMEN IN EXPORT SUPPORT PACKAGE
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CLIMATE-FOCUSED TRANSITION APPROACH
While working to reduce the environmental impacts arising from our own operations, we also aim to support 
the transition of the sectors we finance toward low-carbon, efficient, and resilient business models.

Capitals:

Financial Capital
Manufactured Capital
Social and Relationship Capital
Intellectual Capital
Natural Capital
Human Capital

Related Materiality Topics:

- Financing the Low-Carbon Economy

- Environmental Impact  

- Renewable Energy

- Risk Management

- Circular economy

At Odeabank, we view climate change not only as an 

environmental issue but as a strategic transformation 

area with significant implications for the financial 

system, the real economy, our customers, our 

operations, and our long-term value creation capacity. 

While working to reduce the environmental impacts arising 

from our own operations, we also aim to support the 

transition of the sectors we finance toward low-carbon, 

efficient, and resilient business models. To this end, we 

continue to expand our sustainable finance products, 

strengthen the integration of environmental and social 

considerations into our lending processes, and enhance our 

capabilities for measuring financed emissions.

One of the key milestones in strengthening our 

climate-focused transition approach during 2025 

was supporting our financed emissions measurement 

efforts through our commitment to the PCAF. In 

this context, we continued our preparations to make 

the climate impact of our lending portfolio more 

transparent, measurable, and manageable. Measuring 

financed emissions is expected to become a critical 

component in the further development of our climate 

strategy, portfolio management approach, and 

sustainable finance priorities.

We continue to enhance our processes in collaboration 

with relevant business units to assess climate-related 

risks and opportunities more systematically. Transition 

risks, physical risks, evolving regulatory expectations, 

customers’ transition needs, and sustainable finance 

opportunities remain among our key focus areas. Our 

TSRS compliance initiatives, CDP preparations, and 

climate-related data management operations further 

strengthen our climate-related decision-making, 

measurement, and reporting capabilities.

As part of our efforts to reduce operational impacts, we 

regularly monitor our energy consumption, greenhouse 

gas emissions, water use, and waste performance. 

Through energy management practices, renewable 

electricity procurement, on-site renewable energy 

generation projects, water efficiency initiatives, waste 

management programs, and digitalization, we continue to 

support our transition toward lower-carbon operations.

We believe that climate-focused transformation 

cannot be achieved solely through technical measures, 

but also requires shared knowledge, awareness, 

and ownership across the organization. Accordingly, 

through our Sustainability Working Group, led by the 

Sustainability Department, we evaluate environmental 

action proposals submitted by business units while 

continuing to strengthen our internal capabilities in 

sustainable finance, climate risk, environmental and 

social impact management, energy management and 

efficiency, and sustainability reporting.

We recognize that the transition to a low-carbon 

economy presents ongoing learning opportunities 

related to data quality, methodological development, 

customer transition readiness, and varying transition 

pathways across sectors. Therefore, we continue to 

advance our climate-focused transition approach not 

only through targets and implementation initiatives but 

also by strengthening our measurement infrastructure, 

process maturity, stakeholder collaboration, and 

continuous improvement practices.
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Our 
Approach

2025 
Focus

OUR CLIMATE-FOCUSED TRANSITION MODEL

We address our climate strategy through a holistic approach that spans governance, financing, emissions management, and data infrastructure.

Low-
Carbon 
Finance

Green Transformation 
Loan, Green Deposit, 
and expansion of our 
sustainable finance 
product portfolio

We develop financing 
solutions that support 

our customers’ 
investments in 

renewable energy, 
energy efficiency, 
and low-carbon 
transformation.

Data, 
Reporting and 
Transparency

ESG data 
management system, 
TSRS implementation, 

CDP reporting, 
and monitoring 

of emissions and 
sustainability data

We strengthen 
our measurement, 

monitoring, 
and reporting 
infrastructure 
to improve the 

transparency of our 
climate performance.

Climate 
Risks and 

Opportunities

TSRS compliance 
process, CDP 

preparations, and the 
development of climate-

related processes

We assess transition 
risks, physical risks, 
evolving regulatory 

expectations, and our 
customers’ transition 

needs.

Resource 
Efficiency and 

Circularity

Water conservation, 
electronic waste 

recycling, Registered 
Electronic Mail (REM/

KEP), and reusable 
courier bag initiatives

We improve resource 
efficiency through 

water conservation, 
waste management, 

digitalization, and 
recycling practices.

Operational 
Emissions 
Reduction

Renewable electricity 
procurement, 

energy management 
initiatives, and on-

site renewable energy 
projects

We reduce our 
operational emissions 

through renewable 
electricity, energy 

monitoring systems, LED 
conversion projects, 

and on-site solar energy 
generation.

Governance 
and 

Ownership

Evaluation of 
environmental action 

proposals, senior 
management awareness, 

and internal capability 
development

We manage our climate-
focused transition 

through our sustainability 
governance framework, 
Sustainability Working 
Group, and the active 

involvement of relevant 
business units.

Financed 
Emissions

PCAF membership 
and preparations for 
financed emissions 

measurement

We continue to 
strengthen our 
capabilities for 
measuring and 

managing the climate 
impact of our lending 

portfolio.
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ENERGY MANAGEMENT AND EFFICIENCY

Energy Consumption Trend (MWh)*

*Our total energy consumption followed a downward trend between 2021 and 2025. In 2025, our total energy consumption decreased by approximately 
34.9% compared to the previous year and by approximately 43.8% compared to 2021.

At Odeabank, energy management and efficiency 

constitute one of the key pillars of our approach to 

reducing our operational environmental impact. Across 

our operations, from our Head Office to our branch 

network, we regularly monitor energy consumption and 

support our transition to low-carbon banking operations 

through the use of renewable electricity, energy 

monitoring systems, energy efficiency initiatives, and 

on-site renewable energy generation projects.

In 2025, 100% of the electricity consumed by 

Odeabank and Odeatech was sourced from I-REC-

certified renewable energy.

By procuring renewable electricity through I-REC 

certificates, we reduced our market-based Scope 

2 emissions to zero while continuing to monitor 

emissions associated with our location-based 

electricity consumption. By combining renewable 

electricity procurement with energy efficiency 

initiatives, we further strengthened our operational 

emissions reduction approach.

To enhance energy performance monitoring, we 

digitally track the energy consumption of our branches 

and critical infrastructure systems. Building on the 

energy management infrastructure we have operated 

since 2016, we further enhanced our capabilities 

in 2025 through the implementation of the LENA 

platform, enabling a more centralized and real-time 

monitoring system. Through this platform, we more 

effectively monitor electricity consumption across all 

branches, strengthen our ability to respond rapidly to 

system failures, and support service continuity.

Our energy consumption analyses indicate that 

a significant proportion of branch energy use is 

attributable to lighting, heating, cooling, and HVAC 

systems. Accordingly, we continue to implement 

improvements in control systems, electrical panels, 

power factor correction systems, and equipment 

management processes. The completion of our 

LED lighting conversion program across our branch 

network, together with our energy monitoring practices, 

continues to strengthen our operational efficiency.

In line with our on-site generation and consumption 

approach, we continue to implement solar power 

projects at suitable locations. During the reporting 

period, photovoltaic (PV) systems with installed 

capacities of 10 kVA and 15 kVA were commissioned 

at our Ataşehir Contact Center and Bodrum Branch, 

respectively. These systems are expected to meet 

approximately 13% and 25% of each facility’s electricity 

demand through renewable energy, contributing to 

a permanent reduction in our carbon footprint. In 

addition, a 22 kW electric vehicle charging station 

was commissioned at our Ataşehir Contact Center to 

support low-carbon transportation solutions.

In 2026, we will continue to assess and plan additional 

solar energy projects to expand renewable energy 

investments across suitable locations. Alongside 

infrastructure investments, we will also continue 

to raise employee awareness through internal 

communication and training initiatives aimed at 

reducing energy consumption and promoting the 

efficient use of resources.

Our Head Office building, Levent 199, is certified 

LEED Gold, reflecting high standards in energy 

and water efficiency, indoor environmental quality, 

sustainable site selection, and responsible material use. 

This certification represents an important component 

of our efforts to reduce our operational environmental 

impact.

Through our energy management and efficiency 

initiatives, we aim not only to reduce energy 

consumption but also to strengthen operational 

resilience, support emissions reduction, and accelerate 

our transition to low-carbon banking operations.

Through our Energy Management Platforms, we 

achieved cumulative energy savings of 65,197.44 kWh 

by the end of 2025.

NATURAL GAS ELECTRICITY TOTAL

2021

2,463.27

6,123.33

8,586.60

2,850.86

4,807.38

7,658.24

2.692,63

4,513.69

7,206.32

3,000.07

4,418.56

7,418.63

945.15

3,884.43

4,829.58

2022 2023 2024 2025
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RESPONSIBLE RESOURCE USE

At Odeabank, we consider resource efficiency to 

be an integral part of reducing our operational 

environmental impact and supporting our transition to 

low-carbon operations. Across our Head Office and 

branch network, we pursue a continuous improvement 

approach in areas including water consumption, waste 

management, recycling, digitalization, paper reduction, 

and the elimination of single-use products.

By digitalizing document management and 

communication processes, we aim to reduce paper 

consumption and minimize the environmental impacts 

associated with our operations. While eliminating 

single-use plastic products at our Head Office, we 

also promote employee awareness through internal 

initiatives focused on resource efficiency, water 

conservation, waste reduction, and recycling.

To improve water efficiency, we continue implementing 

practices that promote the efficient use of water 

across our Head Office and branch network. During 

the reporting period, we expanded the sensor-

operated tap system used at our Head Office to pilot 

branches, achieving total water savings of 360 m³. 

Internal awareness campaigns encouraging reduced 

water and paper towel consumption further supported 

environmentally responsible workplace practices.

As part of our waste management approach, we 

continue strengthening waste segregation and 

recycling practices. During 2025, we enhanced 

our waste separation system at our Head Office 

by incorporating dedicated battery recycling bins. 

Through our waste management initiatives, 4,452 kg 

of electronic waste was sent for recycling.

To improve paper management and resource 

efficiency, we developed a digital platform that 

automatically monitors paper consumption across 

the Bank. Initial measurement results were obtained 

in November 2025. Analysis of December 2025 

data showed a 20% reduction in paper consumption 

compared to the previous month. Based on the 

two-month assessment covering November and 

December 2025, total greenhouse gas emissions 

associated with paper consumption were calculated at 

30 tCO₂e. These baseline results will support future 

resource efficiency initiatives and emissions reduction 

efforts. Paper consumption trends will continue to be 

monitored regularly, and improvement initiatives will be 

implemented accordingly.

We also prioritize digitalization to reduce environmental 

impacts associated with postal services and document 

delivery. By promoting the use of Registered 

Electronic Mail (REM) instead of physical mail and 

implementing a reusable courier bag system for inter-

branch deliveries, we further reduced operational 

emissions. During 2025, 1,801 REM transactions 

prevented approximately 90 kg CO₂e, while 15,198 

reusable courier bag deliveries avoided approximately 

760 kg CO₂e. Collectively, these initiatives prevented 

approximately 850 kg CO₂e emissions.

We regard responsible resource use not merely as 

an opportunity to reduce operational costs but as 

an integral component of environmental impact 

management, employee engagement, and the 

integration of our climate-focused transformation 

strategy into our day-to-day operations.

Performance Indicators 2025

Total water consumption (m³) 12,820

2024-2025 Change in water consumption (%) -1.19

Number of locations covered by sensor-operated tap systems 4

Scope of single-use plastic elimination Head Office and All 
Branches

Methodology for Calculating Emission Reductions from KEP and Bagged 

Courier Services*
3,928

Reach of environmental and resource efficiency awareness initiatives 11,004

*Service is driven by the increased adoption of digital delivery channels in place of physical mail, supporting reductions in both paper consumption 
and postal costs.



78

Financial 
Empowerment

Responsible 
Transformation Finance 

AppendixIntroduction About 
Odeabank

Performance and 
Areas of Progress

Empowering 
and Transformative 

Banking
Human-

Centered Banking

Odeabank 2025 Sustainability Report

OPERATIONAL ENVIRONMENTAL IMPACT
At Odea Bank, we manage our operational environmental impact as a strategic 
priority that supports our transition to low-carbon banking operations.

Capitals:

Manufactured Capital
Social and Relationship Capital
Intellectual Capital
Natural Capital 

Related Materiality Topics:
- Environmental Impact 

- Renewable Energy

- Risk Management

- Circular Economy

Across our Head Office, branches, and related 

operations, we measure and monitor our environmental 

impacts and identify priority improvement areas 

through a data-driven approach.

We monitor our emissions and resource consumption 

data on a monthly basis and regularly report our key 

environmental performance indicators to ADQ. For 

the past three years, we have tracked and analyzed 

our greenhouse gas (GHG) emissions and ESG data 

through an online monitoring system. This structure 

supports enhanced data quality, periodic performance 

monitoring, improved internal coordination, and greater 

consistency in our reporting processes.

Our emissions data are subject to both the 

external assurance process conducted under TSRS 

requirements and the ADQ external assurance 

process.  Scope 1 and Scope 2 (market- and location-

based) are within the TSRS limited assurance 

boundary. Expanded Scope 3 categories reported 

in 2025 fall outside current assurance scope and 

are self-declared. Accordingly, we place significant 

emphasis on strengthening the scope, methodology, 

traceability, and supporting documentation of our 

emissions calculations.

We monitor our operational emissions under Scope 

1, Scope 2, and relevant Scope 3 categories. While 

Scope 2 emissions are reported using both market-

based and location-based approaches, our Scope 3 

assessment is designed to provide greater visibility into 

the indirect impacts associated with our value chain.

The measurement and management of financed 

emissions represent one of the key development areas 

within our climate transition strategy. As a signatory 

to PCAF, we continue to strengthen our efforts to 

measure and manage the climate impact of our 

lending portfolio in a more systematic manner.

To strengthen our decarbonization roadmap and 

target-setting process, we plan to calculate all relevant 

and materiality Scope 3 categories in 2026. During 

the same period, we also aim to complete our CDP 

Climate Change disclosure and develop a more 

structured climate action plan to support our emissions 

reduction targets as part of the UN Global Compact 

Climate Ambition Accelerator Programme.

Baseline referenced target  will be defined with  a 

baseline year and quantified reduction pathway in 

2026/2027 under the UN Global Compact Climate 

Ambition Accelerator, progressing towards TSRS/ISSB 

alignment.
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In line with Odeabank’s sustainability 
vision, we support operational resource 
management through data-driven 
strategies.

By consolidating the energy 
consumption data from our Head 
Office and branches on a monthly 
basis, we have established a 
transparent reporting infrastructure. 

We have designed our data 
collection and verification processes 
in accordance with independent 
assurance standards and assurance 
requirements, ensuring the highest 

Cengiz Arslan 

Assistant Accounting 
Manager

level of reliability for our sustainability 
reporting.

We also analyze periodic fluctuations 
in consumption and operational 
challenges through real-time data 
monitoring. By conducting root cause 
analyses, we are able to implement 
corrective actions promptly and 
effectively. As we combine financial 
discipline with environmental 
responsibility, we continue to build a 
reliable data foundation that supports 
Odeabank’s journey toward a low-
carbon economy and green transition.

LIMATE DATA MANAGEMENT AND OUR 2026 PRIORITIES

AREA AREA AREAOUR APPROACH OUR APPROACH OUR APPROACH

You can access Odeabank’s TSRS Compliant Sustainability Report here.

DATA 
MONITORING

REGULAR 
REPORTING

DIGITAL 
MONITORING

We monitor 
emissions 
and resource 
consumption 
data on a monthly 
basis.

We regularly 
report key 
environmental 
performance 
indicators to 
ADQ.

We track our 
GHG emissions 
and ESG data 
through an 
online monitoring 
system.

EXTERNAL 
ASSURANCE

SUPPORTING 
DOCUMENTATION

SCOPE 3 
DEVELOPMENT

Our emissions 
data are subject to 
external assurance 
under both 
the TSRS and 
ADQ assurance 
processes.

We focus on 
strengthening 
data traceability, 
methodological 
consistency, 
and supporting 
documentation.

We plan to 
calculate all 
relevant and 
materiality Scope 
3 categories in 
2026.

CDP 
READINESS

CLIMATE 
ROADMAP

FINANCED 
EMISSIONS

We plan to submit 
our first CDP 
Climate Change 
disclosure in 
2026.

We aim to 
develop a climate 
action plan 
under the UN 
Global Compact 
Climate Ambition 
Accelerator 
Programme.

In line with our 
PCAF membership, 
we continue to 
strengthen the 
measurement 
and management 
of financed 
emissions.

STAKEHOLDER OPINION

EMISSIONS PERFORMANCE SUMMARY

1,122.69 0 1,685.84 10,512.79
Scope 1

Scope 2 
(Market-based)

Scope 2 
(Location-based) Scope 3

tCO2e tCO2e tCO2e tCO2e

Direct greenhouse gas emissions Calculated considering renewable 
electricity certificates

Calculated using grid electricity 
emission factors

Calculated excluding 
Category 15: Investments

Data reliability and traceability form the foundation of our climate reporting.

https://www.odeabank.com.tr/medium/document-file-1542.vsf
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KEY SOURCES OF SCOPE 1 EMISSIONS ODEABANK TOTAL SCOPE 1 AND SCOPE 2 EMISSIONS (TCO₂e)

During the 2025 reporting period, our total Scope 1 and Scope 2 greenhouse gas emissions 

decreased by approximately 40% compared to the previous year. This improvement was driven by the 

use of more comprehensive and higher-quality activity data in our emissions calculations, the removal of 

diesel-powered company vehicles from our fleet, and the reduction of our market-based Scope 2 emissions 

to zero through the use of 100% I-REC-certified renewable electricity.

SCOPE 1 SCOPE 2 TOTAL

2021

1,347.18

1,250.38

2,597.56

1,570.68

217.54

1,788.22

1,443.96

199.94

1,643.9

1,692.41

198.33

1,890.74

1,122.687

0

1,122.687

2022 2023 2024 2025

Monitored as part of fleet 
emissions management.

Monitored as part of 
fugitive emissions 
management.

Although representing a 
relatively small share, it 
continues to be monitored.

COMPANY VEHICLES – 
DIESEL* 

FIRE SUPPRESSION 
EQUIPMENT

NATURAL GAS

DIESEL (GENERATORS)

13.44

20.34

24.04

17.1%

1.2%

24.8%

53%

2.1%

1.8%

Highest-priority source 
for direct emissions 

monitoring.

A key improvement area for 
maintenance, monitoring, and 

leak management.

Managed through energy 
efficiency measures and 
consumption monitoring.

COMPANY VEHICLES – 
GASOLINE

REFRIGERANT 
GAS LEAKAGE

594.80

191.43

278.64

ODEATECH GREENHOUSE GAS EMISSIONS (tCO₂e)

* Odeatech’s Scope 1 emissions arise from natural gas consumption and diesel used in generators. The Bank’s vehicles are owned by Odeabank; 
therefore, the related emissions are reported under Odeabank.

17.71 64.16 0

Scope 1 Scope 2 
(Location-based)

Scope 2 
(Market-based)

tCO2e
tCO2e tCO2e

81.87 17.71

Total (Scope 1 + Scope 
2, Location-based)

Total (Scope 1 + Scope 
2, Market-based)

tCO2e tCO2e

Further details on our emissions performance are available in the “2025 Performance Indicators” section.
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VALUE CHAIN MANAGEMENT
At Odea Bank, we regard our value chain as a strategic area of management, 
enabling us to take a holistic approach to assessing the economic, social, 
and environmental impacts of our operations.

Capitals: 

Financial Capital
Social and Relationship Capital
Intellectual Capital
Natural Capital
Human Capital

Related Materiality Topics:

- Responsible Products and Services

- Environmental Impact 

- Business Ethics

- Compliance and Anti-Corruption

- Risk Management

Beyond the direct impacts of our banking operations, 

we create value through our relationships with 

suppliers, customers, employees, business partners, 

shareholders, financial institutions, regulatory 

authorities, and society.

Our value chain approach encompasses access to 

financial resources, the procurement of operational 

goods and services, our core banking operations, 

product and service development, customer 

experience, responsible finance, and our broader 

socio-economic impacts. This framework enables 

us to evaluate our operations not only in terms of 

financial outcomes, but also through the lenses 

of ethical business conduct, risk management, 

information security, customer satisfaction, financial 

inclusion, environmental and social responsibility, and 

stakeholder trust.

Throughout our value chain, we aim to create long-

term, inclusive, and sustainable value while upholding 

the principles of ethics, transparency, regulatory 

compliance, responsible finance, information security, 

and operational resilience across all of our business 

processes.

To learn more about the holistic value we create across 

our value chain through our corporate responsibility 

approach, please refer to the “Our Value Creation 

Model” section.

EBRU
VARDAR
















































































































